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 – Executive Board meeting at UEP @ 4pm ������
 – WSC BOD at UEP @ 4:15pm ������
 – Labor-Management Meeting at Adm Bldg @ 4pm ������
 – RA at UEP @ 4pm ��������
 – School Board Meeting at Adm Bldg @ 4pm – Lincoln
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 – Wisconsin Citizens in Action Workshop at UEP @ 4:15pm ��������
 – Professional Development Day ��������
 – Mid-Winter Break Day
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 –WSC BOD at UEP @ 4:15pm ���� ��
 – Labor-Management Meeting at Adm Bldg @ 4pm ���� ��
 – RA at UEP @ 4pm ���� ����
 – School Board Meeting at Adm Bldg @ 4pm – Central ���� ������ ²² ������ ��

 – SPRING BREAK !! 
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Bush ou tlines high schoo l student 
plans--President Bush began a second-
term drive that he said would improve 
the American high school, urging the 
same testing and consequences he used 
to shake up earlier grades.  In his first 
major education speech since winning 
re-election, Bush touted his plan to 
demand state reading and math tests in 
grades three through 11. That would 
broaden his No Child Left Behind law, 
which requires one year of state testing 
during grades 10 to 12.  "Testing in high 
schools will make sure that our children 
are employable for the jobs of the 21st 
century," Bush said at J.E.B. Stuart High 
School. "Testing will allow teachers to 
improve their classes. Testing will enable 
schools to track. Testing will make sure 
that the diploma is not merely a sign of 
endurance, but the mark of a young 
person ready to succeed."  Improving 
high schools has suddenly become a 
talked-about topic, with calls of alarm 
from the president, the nation's 
governors, employers and college 
professors. The reason: Many high 
school students aren't ready for college 
or work after they graduate, if they get 
that far. 

Bush headed into the Washington 
suburbs to speak at J.E.B. Stuart High, a 
school known for big gains in 
achievement despite high poverty, 
student mobility and language diversity.  
The president reiterated ideas he 
presented during his fall campaign, when 
he signaled that he would shift focus 
from elementary and middle grades to 
high school. They include bonuses for 
teachers whose students perform well, 
individual performance plans for students 
entering high school, and more college 
aid for students who take a rigorous 
curriculum.  He also proposed extra 
support for high school students still 
struggling to read well.  "It sounds odd, 
doesn't it, for the president to stand up 
and say, 'We need to focus on reading in 
high school,'" Bush said. "But that's the 
state of affairs." 

Bush won bipartisan support for No Child 
Left Behind, the law that reshaped 
education by demanding schools help 
children regardless of race, wealth or 
background. Democrats say Bush hasn't 
provided enough money for the law, 
making them wary to join him this time 
round.  "The president will meet stiff 
resistance in Congress and in the 
country if he adds new requirements for 
high schools while he continues to 
refuse full funding," said Rep. George 
Miller of California, the top Democrat on 
the House education committee. The 
lead Democrat on the Senate education 
committee, Edward Kennedy of 
Massachusetts, warned of the same 
result. 

Federal spending on programs covered 
under No Child Left Behind has 
increased 40 percent since Bush took 
office, from $17.38 billion to $24.35 
billion. But spending went up only 1.7 
percent this year, about the same rate of 
increase the entire Education 
Department received.  Under the law, 
schools that receive Title I poverty aid 
and fail to make progress face mounting 
penalties, such as ensuring students can 
transfer elsewhere. Holding high schools 

accountable the same way may be 
difficult, because a small number get 
federal poverty aid. Source: 
www.boston.com/news/education  

For more information on President 
Bush’s education agenda: 
www.whitehouse.gov/infocus/education    

Test scores improve when arts 
offered - Arts woven into education can 
improve student achievement, a new 
study found.  The Tucson Unified School 
District's Opening Minds Through the 
Arts program infuses art education within 
the regular curriculum.  Two years of 
study show that schools using the 
program had more than 20 percent 
improvement in math scores on the 
Stanford 9 test and more than 33 
percent increases in language scores.  
The trend continued this year, according 
to the WestEd study results released this 
week. They showed students surpassing 
schools without the arts. WestEd is a 
nonprofit research, development and 
service agency.  Opening Minds schools 
outperformed schools without the 
program by 19 percent in the language 
portion of the Stanford 9 and 25 percent 
in the math section.  Arizona’s State 
Superintendent of  (See HERBST P.2) 
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(HERBST, cont.) Public Instruction Tom 
Horne said during  his State of Education 
address that he had given $4 million in 
federal money to arts programs 
statewide in 2004.  Horne used the 
Opening Minds program as justification 
to use No Child Left Behind money for 
schools that are underperforming on 
standardized tests, he said.  But federal, 
state and local money remains scarce for 
arts.  Source: www.tucsoncitizen.com  

Formula leading to schools for the 
rich, schoo ls for the poo r - Despite a 
study that says Wisconsin does a good 
job of equitably distributing school aid, at 
least one newspaper sees the formula 
and the revenue limits for what they are 
... a plan that has outlived its usefulness 
and is now hurting children. 

In an editorial comment on a recent 
study of the Department of Revenue 
(www.dor.state.wi.us/news), the Stevens 
Point Journal (www.wisinfo.com/journal) 
said, "The result (of the present funding 
plan) is a public education system that is 
drifting toward two economic classes of 
schools. Those schools in growing 
districts thrive while those in declining 
districts find it harder with each passing 
year to maintain basic services."   The 
Journal editorial writer based his 
comments on another study 
(www.weac.org/PDFs)   done by the 
Wisconsin Education Association 
Council (WEAC) and the Wisconsin 
Alliance of School District Administrators 
(WASDA) that annually tracks the effects 
of revenue controls. 

No lack of school-funding reform 
news early in 2005 - There is good 
news and there is bad news for public 
school finances early in 2005, according 
to a story in the most recent edition of 
Education Week. 
The good news is that tax revenues are 
finally starting to head up in state 
capitals around the country after a four-
year swoon. The bad news is there is 
pent up need for that new revenue for 
everything from health-care costs to 
replenishing rainy-day funds to adequate 
school funding. 
 
Wisconsin State Sen. Bob Jauch (D-
Poplar) was quoted in the story as 
saying that, in the Badger State, we'll "be 
lucky to get (increases equal to) 
inflation." He went on to say that virtually 
every state "is facing this challenge." 
 
The Great Tax Debate - We are public 
employees whose wages and benefits 
are financed by taxes.  Now is the time 
to do your homework for the great tax 
debate.  The next two years will feature a 

debate around changes to federal and 
state taxes that will have significant 
impact on: 
·  Corporations continue receiving 

more and more tax breaks while 
demanding ever more services from 
local, state, and federal government; 

·  Taxes continue to be shifted away 
from corporations and the wealthy 
onto middle income households; 

·  Government support for programs 
helping middle income families, 
such as public education, college 
PELL grants, social security & 
Medicare will be cut to support 
further tax breaks for corporations 
and the wealthy; 

·  Tax incentives to invest abroad and 
outsource jobs will further erode 
local, state, and federal tax 
revenues. 

·  In 2003, corporate pension plans 
had $400 billion less assets than 
owed to future retirees. 

·  From 1978 to 1998 corporate 
spending on pensions fell 22%. 

·  During the last 25 years, jobs 
providing traditional pension plans 
for full-time employees fell from 40% 
to 20%. 

·  Since 1993, employers with over 
500 employees offering retiree 
health insurance fell from 50% to 
36%. 

·  Today, an estimated 45 million 
Americans go without any health 
insurance at all. 

  
Public employees cannot afford to ignore 
these facts.  Our jobs and benefits are at 
risk right now!  Right now is the time to 
become in the great tax debate.  You 
can find out more about this issue at the 
WEAC website www.weac.org.  
Remember that individuals acting 
individually and in concert make a 
difference!  
Don’t be misled by simple slogans such 
as “flat tax”, “tax reform”, “tax freezes”, 
and “TABOR”.  These simple slogans 
can have devastating consequences that 
dramatically change wealth and income 
distribution, creating an ever-wider gulf 
between the haves and the have-nots.  
More and more pub lic sector 
employees will be moving into the 
have-no ’s category.  What does being 
a have-not mean?  It means not having 
job security, not having h ealth and 
dental insurance, not having early 
retirement benefits, not having the 
abili ty to provide your children with a 
college education.  As public 
employees, we are particularly 
vulnerable as the middle class gets 
squeezed by tax cuts for the super rich.  

  
What can you do? First, Do The 
Homework.  Educate yourself on school 
finance and the impact of current 
revenue controls.  Second, Get Involved 
in your union’s legislative and political 
efforts.  Participate in upcoming forums 
to educate yourself on issues relating to 
taxation, public school financing, and the 
bargaining rights of public employees.  
Organize colleagues, co-workers, and 
community members around these 
concerns.  Act and encourage others to 
act, by informing legislators about your 
views on public education and collective 
bargaining rights. Third, Participate in 
locally organized events and activities 
related to the election of public officials 
that will best support public education.  
Educate your community through the use 
of local media, parent-teacher 
organizations, and other community 
connections about the consequences of 
legislative and political decisions. Finally, 
join the Children’s Great Schoo ls 
Fund  and use the money to support pro-
public education candidates.  To join the 
Children’s Great Schools Fund, 
members pre-authorize the deduction of 
$20 or more per month from your 
savings or checking account to the Fund.  
The Fund is under your control.  You will 
make all decisions on when and where 
the money will be spent.  State law 
requires your written authorization for 
expenditures from the fund. 
  
Public employees cannot afford to ignore 
these facts.  Our jobs and b enefits are 
at risk  right now!  Right now is the time 
to become in the great tax debate.  You 
can find out more about this issue at the 
WEAC website.  Remember that 
ind ividuals ac ting ind ividually and in 
concert make a difference!  
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Happy New Year! 
 
As we begin the new round of 
negotiations for the successor 
agreement to our current contract, our 
team has met in numerous caucuses to 
determine the most effective method by 
which to further clarify and gather data 
from the membership. Typically what had 
been done historically was the 
dissemination of a survey prior to the 
initiation of the bargain to get the “pulse” 
of the membership on issues of concern. 
While that     (See NEGOTIATIONS, p.3)  
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(NEGOTIATIONS cont.)  information has been 
very informative and relevant, our team has had 
concerns with the developments impacting 
public education which can alter members’ 
opinions about various topics between the time 
the general survey is done and when it is dealt 
with at the negotiations table. As a result of 
discussing these concerns, the negotiations 
team has come up with what we believe is a 
viable and advantageous alternative. 
 
As we engage in the 2005-07 contract 
negotiations, we will be utilizing the issues which 
were raised at the listening sessions we held in 
November to craft smaller, more concise 
surveys, which offer a couple of distinct 
advantages that we feel will best serve the 
needs of our membership. First, it allows us to 
utilize “up-to-the minute” responses on topics 
which are before us at the table, while not 
compromising the confidentiality we honor while 
negotiating on those topics. Second, this type of 
data-gathering is more convenient for a broader 
number of members to respond to than a more 
lengthy survey would be. These mini-surveys 
will take less time to complete (albeit on an 
ongoing basis rather than once at the outset of 
the bargain) for individual members, more 
expedient for negotiators on our team to tabulate 
periodically, and will encourage a larger number 
of respondents to inform the process than have 
historically participated in membership surveys. 
 
In addition to the survey format, the negotiations 
team is always interested in hearing what’s 
working and what isn’t. When these “mini-

surveys” are released, feel free to 
extend commentary on them if there 
is a perspective from which you think 
the team would benefit. Also, in the 
interim, any concerns or questions 
you have can be raised by contacting 
me as the chair for your negotiations 
team. 
 
Have a great start to the beginning of 
the new semester! 
 
Beth Ludeman 
Nathan Hale (home school) 
604.3200, x-6636 
 
Home phone: 414.732.3336 
Home e-mail: bknackert@wi.rr.com 
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There are a total of three seats open 
on our school board and five 
candidates for these seats; therefore, 
there will be no primary election this 
year.  The three incumbents are all 
running for this office:  they are Carol 
Garrison, Robert Kitchen, and Peggy 
Miller.  The other two candidates are 
Rick DeKeyser and William Zuback.  
We will be interviewing all five 
candidates at the UEP Building; 
times are Feb 7th from 3:45 -6:30 
and Feb 15th from 4:00-7:00. 
  
Another important statewide race 
this year will be for the State 
Superintendent of Public Instruction.  
State Rep. Gregg Underheim, R-
Oshkosh, faces incumbent Elizabeth 
Burmaster, as well as  challengers 
Todd Stetzel and Paul Yvarra in 
the April 5th election.   
  
Underheim claims the idea of 
running did not come to him until 
after he recently earned another 
two year term in the state's 
Assembly, just this past November.  
After a down to the wire tally of his 
more than 2,000 nomination 
signatures in Madison, he stated "If 
my decision here is disquieting to 
people, they will make that feeling 
known at the ballot box."  Underheim 
is a big supporter of the property tax 
freeze, which you have been hearing 
a lot about from President Lynn 

Herbs and  Legislative/Member Chair 
Michelle Knaflic. 
  
Underheim said, unlike his failed 
state superintendent bid in 1997 
where he played second fiddle to  
Republican backed candidate Linda 
Cross, he now believes he has much 
stronger support. He considers 
himself a much more viable 
candidate in this election.  He 
indicated he was "recruited" to run 
after his November re-election but 
would only say the request came 
from "a Republican, and people with 
a clear Republican identification."   
He has clearly stated that he thinks 
the DPI is not doing a good job under 
Burmaster. 
 
Take the time to keep yourself 
informed abou t this upcoming 
election �  ��
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0HP0HP EEHHUUVKLVKLS�5S�5 HHSRSRUWUW��
0LFKHOOH�0LFKHOOH�.. QDIQDIOOLFLF��

Many thanks for the time and 
patience that nearly everyone has 
displayed as I sort through and 
check all of our membership records.  
I know filling out your one page 
membership report seems like a 
chore…ask me how many forms I 
have typed in!!!  Special thanks to 
those who took the time to offer 
possible forwarding information on 
staff members who were listed on 
your Membership Rolls yet no longer 
work in your building. I hope to have 
all of this done as soon as the last 
few schools send in their information. 
If you are finishing this arduous task, 
please send your information my way 
as soon as possible. If there is a 
special delay or anything I can do to 
assist, email me at home (as my 
school computer rarely connects, 
and my ability to log on from home 
has been mysteriously cut off!) 
mknaf@excite.com.  

Thanks so much, 

Michelle   
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,W·V�WLPH�WR�VWDUW�SODQQLQJ�IRU�\RXU�5HDG�
$FURVV�$PHULFD�FHOHEUDWLRQ���1RZ�LQ�LWV�

HLJKW�\HDU��WKLV�GD\�LV�D�QDWLRQZLGH�
HYHQW�WR�IRFXV�WKH�FRXQWU\·V�DWWHQWLRQ�

RQ�KRZ�LPSRUWDQW�LW�LV�WR�PRWLYDWH�
FKLOGUHQ�WR�UHDG�DQG�WR�LQWURGXFH�WKHP�

WR�WKH�MR\V�RI�UHDGLQJ���7KLV�DQQXDO�
FHOHEUDWLRQ�WDNHV�SODFH�RQ�' U��6HXVV·V�

0DUFK��QG�ELUWKGD\� LQ�KRQRU�DQG�
UHFRJQLWLRQ�RI� WKH�DXWKRU�ZKR�
HSLWRPL]HV�UHDGLQJ�IXQ��9LVLW�

ZZZ�QHD�RUJ�UHDGDFURVV�FDWDORJ�IRU�DOO�
RI�\RXU�5HDG�$FURVV�DQG�6 HXVVLDQ�

SDUDSKHUQDOLD��LQFOXGLQJ�QHZO\�GHVLJQHG�
VWLFNHUV�DQG�VSHFLDO�WHDFKHU�SDFNDJHV���

*R�WR�1( $·V�ZHEVLWH�DQG�UHTXHVW�D�
UHVRXUFH�NLW��SOHGJH�\ RXU�DFWLYLWLHV��DQG�

VLJQ�XS�IRU�D�5HDG�$FURVV�$ PHULFD��
(� QHZVOHWWHU�IRU�1( $�P HPEHUV�RQO\��
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The following letter was written by members 
of the Executive Board and p resented to the 
members of the WA-WM School Board at the 
January 10 Board meeting: 
We come to you tonight to ask for your support 
to eliminate a problem faced by schools 
throughout the state:  revenue controls and their 
negative impact on the way we fund our public 
schools.  As we are all aware, revenue caps 
were enacted in 1993 as a way to control 
skyrocketing property taxes.  Ignoring issues of 
educational quality, the law’s clear intent was to 
control costs.  In fact, it is true that our district’s 
share of Wisconsin property taxes has declined 
significantly since the implementation of revenue 
caps.  Even when considering local costs for 
building improvements and required upgrades to 
meet regulatory standards, total costs for the 
local taxpayer for our schools increased less 
than one percent annually. Every taxpayer can 
examine his or her local property tax bill to see 
the decrease in the school district’s portion of 
the property tax levy since 1993.   
 Unfortunately, even with the stringent revenue 
controls placed on schools, property taxes have 

continued to rise.  These increases, 
however, cannot be blamed on 
runaway school costs.  Tax shifting 
and other factors outside of 
schooling continue to drive taxes 
up—just as they always have.  For 
example, county and municipal levy 
rates increased more than public 
schooling between 1985 and 1990.  
In addition, numerous tax cuts for 
businesses have resulted in a tax 
shift onto the backs of the already 
over-burdened homeowners.  As a 
result of this tax shifting, increases in 
the value of residential property, and 
the overall tax structure for the state 
of Wisconsin, the share of property 
tax paid by homeowners increased 
from 51% to 68% between 1970 and 
2001.  However, public education for 
Wisconsin children has not benefited 
from these tax increases.  Instead, 
revenue caps have decreased the 
amount of money available for public 
education.  Specifically, revenue 
caps have had serious detrimental 
effects in West Allis.  Although the 

revenue caps allow for a yearly per 
student increase, this increase has 
not kept up with actual costs.  For 
example, the always rising costs of 
heating, cleaning, and transportation 
are not considered in the formula for 
increases per pupil, and as a result, 
have eaten up any increase in the 
per pupil allotment.  
There is no question that revenue 
caps have forced educators, 
administrators, parents, and students 
to do more with less.  For example, 
our school district must improve 
technology, adopt new curricula and 
texts that are aligned to new 
academic standards, and impose a 
new range of tests in many grades 
throughout the district.  All this must 
be done without adequate funding.  
Additionally, class sizes have 
increased, certain classes can no 
longer be offered, some departments 
have been forced to limit the wide 
array of courses, the number of 
specialists have been reduced, the 
purchase of updated material has 
been delayed, and updates in 
technology have been delayed.  
Moreover, an increasing number of 
students are being placed in split-
level classes.  The real victims of 
revenue caps are our children.  
Revenue caps are robbing students 
of the educational opportunities they 
so richly deserve.  Citizens of West 
Allis-West Milwaukee must insist that 
their legislators develop and 
implement an adequate funding 
mechanism for the children.  This 
must be done both in our district and 
across the entire state to ensure that 
every child can continue to take 
advantage of great public schools.   
 Therefore, we come to you today to 
ask for your support in signing a 
formal resolution that states:  The 
West Allis-West Milwaukee School 
Board hereby requests that the 
Wisconsin State Legislature return 
local control to school districts by 
repealing the revenue caps and 
supporting a change in state funding 
to public education that ensures that 
every child in the local school district 
has access to an adequately funded 
public education.  At this time in our 
history it is essential for us to 
consolidate our efforts to repeal the 
punitive revenue caps on behalf of 
our children. 
Sincerely, 
West Allis-West Milwaukee 
Education Association 
Parents of West Allis - West 
Milwaukee School Children 
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 A number of issues are currently being 
addressed with Central Office 
Administrators including: 
*  meetings called during teacher record 

keeping days 
*  grad credits for salary advancement 
*  acceptable graduate programs 
*  the Communications Model not being 

followed 

*  traveling teacher issues 
  
Please watch your Labor 
Management minutes for detailed 
information regarding these issues. 
  

By January 31st all probationary 
teachers must have received a notice of 
the District's intention to not renew their 
contract.   
  
By February 1st all teachers who intend 
to retire at the end of this school year 
needed to have their letters of intention 
to the Department of Human Resources. 
  
Last evening the Negotiations Team held 
a listening session at Nathan Hale High 
School.  We were able to hear some of 
the issues and concerns from 
various educators throughout the 
district.   To those of you who were able 
to attend, thank you for your candor, 
your honesty and your perspectives.  It 
was sincerely appreciated. 
  
Please let this newsletter serve as a 

reminder that all teachers should contact 
a member of your Negotiations Team or 
your PR&R Representative if you believe 
that your unit proposals are being 
unfairly denied.  We need to know where 
this is happening and the 
rationale provided for the denial.  It is 
only with this knowledge that we can 
truly be effective.  Thank you in advance 
for your attention to this matter. 
  
As always, please continue working 
through the Communications Model for 
any building level concerns. For all those 
issues that are unable to be resolved at 
the building level, contact either Cathi or 
Gary for additional assistance. 
  
Have a great start to your second 
semester!! 
 

 

                
 
  
  

�
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As you may have observed, we now have a name for the newsletter which is simple but has a bit of attitude.  
Thanks to all those who sent me your suggestions. 
 
Articles for the newsletter can be submitted to me at sandhill@centurytel.net or via interdepartmental mail to 
Irving School.  Deadline for the next newsletter is March 4. 2005. 
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