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As | plan to assume the responsibilities as your
Negotiations Chairperson for the 2005-06 school
year, I've thought about my past three years as your
WA-WMEA President. | am amazed at the number of
changes our profession has gone through in such a
small amount of time, and the impact on every single
one of us who is in education. Just think of the things
that have become a part of our everyday vocabulary:
the ramifications of ESEA/No Child Left a Dime, P1.34
and PDPs, TABOR, and now AB361 (You know, that
brilliant proposal that would require all school
employees in the Wisconsin Retirement System to
work until age 59 %2.) Local control of how we deliver
educational programming to our students has all but
been replaced by federal mandates that are passed
down onto our state and then, via DPI, are required of
our school districts. We no longer have the luxury of
forming Task Forces to carefully consider initiatives
and make recommendations. We are racing against
a school calendar where funding is always on the
decline, and published student test scores determine
a district’s success or failure and how next year’'s
even smaller pie will be divided. The irony is the
partnership that has resulted in our state since the
Wisconsin Association of School Boards (WASB) and
the Wisconsin Association of School District
Administrators (WASDA) have joined forces with
WEAC, our state organization. They have been
working to get out the message that investing in our
schools is the best investment that the citizens of our
state can make. You'd have never seen this ten
years ago, or even five years ago, but everyone is
feeling the pain from the last decade under revenue
caps and recognizes the ongoing erosion of our
public school system.

As another crop of retirees leaves the District to
begin the next phase of their lives, | can’'t help but
wonder what is in store for the rest of us who will be
here for another ten or more years. | question how
much our contract will be able to protect us when our
legislators are all-too-eager to do away with early
retirement and our health insurance. The fact is, it
doesn’t much matter what is written into our contract
when we have to defer to laws at the state and
federal level. That has been proven out as we have
seen our wages diminishing under revenue controls
and the QEO. We need to acknowledge the fact that
the rules have changed, the game is played
differently, and it is a time to choose our battles
carefully and build alliances wherever we can. And
then, just when we think we are beginning to
understand how the new game is played, the rules

will likely change again. There is
no doubt that change has
become a daily part of our lives.
If you were hoping for something
a little more predictable when
you chose your degree in
education, then this is
undoubtedly unwelcome and
unwanted.

| believe that we have to do
everything that we can to stay on
top of the game. We have to
read about educational issues
and attend informational
presentations (like those put on
by our own West Suburban
Council) so that we can be
articulate as we continue to
remind our legislators that we are
also constituents who deserve
their representation. We have to
know what we're talking about
when we counter the viewpoint of
that person who believes
teachers are paid year-round
salaries for only nine months of
work. We have to direct our
energy toward joining forces

outside of our classrooms by
attending rallies and events that
remind the public that we are the
front line that is fighting on behalf
of the children of our state.

| have been fortunate to meet
many enthusiastic new teachers
as well as many knowledgeable
veteran teachers whom | would
never have had the opportunity
to know if not for my participation
in the Association. | think that
has really made the time spent
worthwhile for me. | cannot
begin to thank my Executive
Board for their hard work,
commitment to our members,
and willingness to stick around
during many very long meetings.
| also want to acknowledge the
many building reps who have
stepped up to take on the
responsibility for being the
conduit for information and
communication at each of our
buildings. This Association may
be undergoing changes, but it
has been, (HERBST cont. p. 2)
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— Last day for students

— Teacher Record-Keeping Day

— Great Schools Lobby Day in Madison
— School Board Mtg at Adm Bldg @ 7pm-

Franklin

— All staff back to school
— Executive Board Mtg at UEP Bldg @ 4pm
— First RA of the 2005-06 school year at

UEP Bldg @ 4pm



(HERBST) and will continue to be, what we make it.
Go for the gusto, and try to keep a smile on as you do
it!

The November/December issue of Teacher
Magazine (www.teachermagazine.orq) featured an
article about Richard Elmore, professor of educational
leadership at the Harvard Graduate School of
Education. Elmore specializes in analyzing policies
that make schools accountable for improving student
achievement. He argues that NCLB is not only the
most unfunded mandate in the history of federal
education, but that it also wrongly makes the
assumption that by getting tough with teachers the
situation will improve. He suggests that people who
have authority in our society have it because they
claim it, not because someone gives it to them. He
believes that we’re not going to solve our educational
problems by asking the government to help us, but by
the educators taking control. He also outlines some
of the major flaws with the testing requirements under
NCLB. There is not enough variability in assessment
in the current model which uses just one kind of test
to test every kid every year. Additionally,
policymakers have left little for professional
development because of the misperception that there

Join us for the
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Buses provided!

wobsta@ w eac.org,
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Great Schools Lobby Day
T hursday, June 16"

Do you wantto keep health insurance a mandatory subject of bargaining?
Have the State legislate your health insurance?

Do you want increases in categorical aid funding including programslike
SAGE, Special Education, and 4-year-old kindergarten?

Seethe State gut these programs through underfunding?

Would you like to work with a $850million budget, areturn to the 2/3'®s

Have TABOR compromise public education and basic community services?

Do you want to repeal the QEO?

Continue to experience this punitive attack on our state’s educators?

Spend a fun day with your friends and colleagues &
make a difference!

We need your voice on these issues!

For more information, contact Anita W obst

is a huge amount of underused
capacity and that teachers are
deliberately not doing things they
know how to do. The degree to
which districts and states are
solely responsible for funding the
accountability required by NCLB
is staggering. (Think back to that
dwindling pie | alluded to above.)
You may be interested in
Elmore’s book of essays entitled
School Reform from the Inside
Out: Policy, Practice, and
Performance published by
Harvard Education.

At the Wednesday, May 18,
West Suburban Council RA, we
had an opportunity to see Bob
Burke, WEAC's Director of
Government Relations speak.
Wow. He delivered a powerful
message about the state of our
state, and reminded us how
much we have to be thankful for
with pro-education Governor
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Doyle. Polling shows that the
public overwhelmingly supports
Doyle’s proposed budget. You
may recall that Doyle inherited
the highest fiscal deficit in the
entire nation when he assumed
office. (Thanks for the good
planning, Tommy.) At that time,
it was fiscally impossible for the
state to reach the promised goal
of two-thirds funding for public
education. Now we are entering
the 2005-07 budget with a $1.6
billion deficit—HALF of what it
was 2 years ago. Personal
income in the state is beginning
to come back, and right now
Milwaukee has the second
highest growth rate in the entire
Midwest. However, property
taxpayers are clamoring for relief
from the property tax burden,
despite wanting the children in
our state to receive a quality
education. We need to deliver
the message that only by
investing in our schools can we
continue to build that critical
thinking work force that is
required in this 21% century.
Governor Doyle’s budget
proposal will deliver relief to
Wisconsin property taxpayers
while protecting education by
meeting the state’s commitment
to pay two-thirds the cost of
public education. It will give
communities the resources to
protect vital services by fully
funding shared revenue and
allowing communities to raise
their levies to reflect both
inflation and growth. It will
reward local governments for
how much they are able to keep
their levies even lower so there
will not be an incentive to tax to
the maximum of the limit. It will
promote economic development
by fostering regional cooperation
and protecting the state’s
technical colleges. You can
review more talking points by
going to www.weac.org. While
you're there, take the time to
cyberlobby your legislators. And
then make a real commitment by
participating in the Great Schools
Lobby Day on June 16 in
Madison. Bus transportation is
available. Contact Anita Wobst
at 262 789-6000 or WSC
President Linda Ziefle at 414
604-3081, or see your building
rep to sign up. The deadline for
bus sign up is Monday, June 6.
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As we bring this academic year to a
close, the members of the WA-WMEA
negotiations team would like to thank
the membership for the support and
feedback it has received regarding the
2005-07 bargain which is currently
underway. While it is difficult to estimate
with any degree of certainty when we
will be done with the negotiations for
this contract, it will be critical that the
team be able to contact head building
reps over the summer as we continue to
bargain so that the lines of
communication are open. If building
reps have not already done so, please
make sure that Lynn Herbst has your
contact information and that each
member in your building has left contact
information for building reps so that
information may be disseminated as
necessary. Our next bargaining date is
set for June 8th, at which time we will
establish subsequent dates in the hopes
of concluding the negotiation of this
contract in as timely a manner as is
possible.

Perhaps the best help you can give our
team at this point is to sign up for the
Rally Day which WEAC, our state
organization, is sponsoring on June
16th. Among other concerns is a piece
of legislation which would alter our
ability to retire under the conditions
which have been bargained under our
current contract. If this is actually turned
into state law, most of the control we
have at the table over retirement
language and benefits will be
undermined. Hope to see you on the
buses heading to Madison that day!

It has been my distinct pleasure to
serve as the chair of the Negotiations
Team for the past three years. | will
continue to serve on the team itself in
my role as president of our local, but |
have been especially honored to work
with a remarkable team during my
tenure as chair: Barry Thompson, Kathy
Popa, Lynn Herbst, Chad Lehman,
Kathy Seiler, Cathi Probst, and Jill Miller
have all served on the team in some
capacity or another, and | thank them
gratefully for that service. | would be
remiss if | did not acknowledge the fine
leadership and assistance our team has
always received from our Executive
Director Sandy Nass and Administrative
Assistant Anita Wobst, who continue to
drop all else at a moment's notice to
further our members' interests. Again, a
heartfelt thanks to all who make it
possible to perform the duties
necessary to put a contract in place.

Have a wonderful, restful summer, and |
look forward to your active involvement
in WA-WMEA in the 2005-06 school
year!
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NEA & School Districts File Lawsuit
Over ESEA

In April, a diverse network of school
districts, the National Education
Association, and several state
education associations filed the first-
ever national lawsuit (Pontiac School
District v. Spellings) to force the Bush
administration to pay the costs of its
own rules and regulations under the No
Child Left Behind law.

The plaintiffs represent several school
districts in Vermont, Texas, and
Michigan, as well as the nation’s largest
teacher’s union. These groups say they
are filing the suit because the
Administration has not heeded its own
demands of accountability:

“Nothing in this Act shall be construed
to authorize an officer or employee of
the Federal Government to mandate,
direct, or control a State, local education
agency, or school’s curriculum, program
of instruction, or allocation of State or
local resources, or mandate a State or
any subdivision there of to spend any
funds or incur any costs not paid for
under this act.”

Since the law’s enactment in 2002,
there has been a $27 billion funding
shortfall in what Congress was
supposed to provide to meet the law's
regulations and what has been funded.
Cost studies in Ohio and Texas
estimate that the price of the regulations
to state taxpayers could run as high as
$1.5 and $1.2 billion, respectively.

For more information about the lawsuit,
visit: www.nea.org/lawsuit

Burke Thanks WEAC Members for
Suppo rt of Governor Doyle’s Budg et
Proposals

At the WSC RA last Wednesday,
Government Relations Director, Bob
Burke, thanked members for supporting
Governor Doyle in the last gubernatorial
election. The Governor has been public
education’s goalie on the legislative
field. Not only has Gov. Doyle vetoed
cuts to K4 and Sage funding, but his
2005-07 budget calls for:

Historic relief to Wisconsin property

taxpayers while protecting education
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by meeting the state’s commitment
to pay two-thirds of the cost of
public education. This is an
investment of $850 million in
education and property tax relief.

- Give communities the resources to
protect vital services like police and
firefighters by fully funding shared
revenue and allowing communities to
raise their levies to reflect both
inflation and growth.

Reward local governments for how
much they are able to keep their
levies even lower so there will not
be an incentive to tax the maximum
of the limit.

Promote economic development by
fostering regional cooperation and
protecting the state’s technical
colleges.

Increase the per-pupil reimbursement
level for the SAGE program to $2,250
in 2005-06 and $2,500 in 2006-07,
and provide additional funding for 10
new schools to participate in SAGE.
Provide $3 million in 2006-07 to assist
school districts with the initial cost of
starting up 4-year-old kindergarten
programs.

Provide a 50-cent increase in the
state’s reimbursement rate for school
breakfasts.

- Additional funding for the state to
maintain its current share of funding
for bilingual-bicultural education
aid.

Expand the number of advanced
placement courses offered in the
state and to enhance gifted and
talented student programs in middle
schools.

Modify the revenue limit calculation to
provide declining enrollment
districts greater revenue limit
authority by using either a three- or
five-year rolling enrollment average.
Provide a $16 million increase in pupil
transportation aid while directing
greater increases to school districts
with larger geographic service areas
and longer travel distances.

Increase the per-student low revenue
ceiling, below which school districts
are exempt from revenue limits, from
$7,800 per student to $8,100 in 2005-
06 and to $8,400 in 2006-07.

Burke advised education professionals
to cyber lobbying their state legislators
and voicing their favor of the Governor’s
budget proposal.

Everyone should also participate in the
Great Schools Lobby Day on June
16", And remember to get out the
vote as Governor Doyle seeks
reelection in 2006.
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July 31 — August 3
Radisson Paper Valley Hotel
Appleton

The Summer Academy is a
great opportunity for
association members to
participate in sessions
designed to support your
professional growth as a
teacher, educational support
professional, or other
education professional.
Association leaders have the
opportunity to lay out a plan
for their local or UniServ.
Leadership teams can
immediately apply the tools
they learn to set their direction
for member communication,
organizing, bargaining,
contract maintenance, and
more.

West Suburban Council will
award scholarships to all
registered members to cover
the cost of the training and
lodging (based on double
occupancy).

Mark your calendars and
contact Anita Wobst at
wobsta@weac.org or 262-

789-6000 to register today.

See page 5 for more
information.
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Although we are all members
of an Association, how many
of us have taken the time to
read our bylaws? The bylaws
articulate the purposes for
having an Association. It
might be of interest to take the
time to review what we are all
about.

West Allis-West Milwaukee
Education Association
Constitution Bylaws

Sections 10-15

- To aid and assist members
in obtaining and extending
the benefits of mutual
assistance and collective
bargaining.

- To develop among the profession and

public a better understanding of the issues
and problems in the area of teachers’
rights.

- To advance the civil and academic rights of

the teaching profession.

- To encourage all teachers, without regard

to race, creed, sex, color, national origin, or
handicap, to share equally in the full
benefits of this organization, the West
Suburban Council, the Wisconsin
Education Association Council, and the
National Education Association.

- To work for Legislation which will

safeguard and promote the principle of free
collective bargaining and the rights of
teachers, and oppose legislation hostile to
these objectives.

- To promote and use all appropriate media,

to advance and protect the teaching
profession and the individual rights of the
members of the teaching profession
through education and other lawful means.

- To safeguard the democratic character of

the teachers’ association for protection of
the rights of the teaching profession and its
individual members, through the
organization of this association and the
organization with which it affiliates.

- To provide for involvement of minority

members in association activities.

- To encourage teachers to register and

vote, and to exercise their full rights and
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responsibilities of citizenship and to
perform their rightful part in the political life
of local, state, and national communities,
while preserving the independence of the
teachers and the teaching profession from
political control, and to engage in political
activities permitted to a labor organization
by law in furtherance of the objectives set
forth in this article.

- To promote the human and civil rights and

educational welfare of all students.

- To promote the improvement of instruction.
- To work towards the improvement of

teacher education and professional
development.

- To develop and promote the adoption of

such ethical practices, personnel policies,
and standards of preparation and
participation as mark a profession.

- To unify and strengthen the teaching

profession and to secure and maintain the
salaries, retirement, tenure, professional
and sick leave, and other working
conditions necessary to support teaching
as a profession.

- To enable members to speak with a

common voice on matters pertaining to the
teaching profession and to present their
individual and common interests before the
Board of Education and other legal
authorities



WEAC Summer Academy 2005
Everyone a Learner! Everyone a Leader!

When: Check-in Sunday, July 31. Sessions start Monday, August 1 at 8:00 a.m. and end at noon, Wednesday, August 3.
Where: Radisson Paper Valley, Appleton, Wisconsin
What is the format this summer? You will be able to choose sessions that meet your needs.

What sessions will be offered?
Anyone interested in Collective Bargaining, Representation and Member Engagement should consider one of the following:
Beginning Bargaining
Advanced Bargaining
Beginning Contract Enforcement and Grievances
Advanced Contract Enforcement and Grievances
The Leaders Toolkit
Anyone interested in Quality Teachers, Staff and Schools should consider one of the following:
Student Learning Section 1 — On-line Tutorial For Paraprofessionals, Instructional Strategies For Paraprofessionals
Student Learning Section 2 — Reading and Writing In The Content Areas, On-Line Classroom Management
Licensure Section 1 — Professional Development Team Training
Licensure Section 2 — Writing A Professional Development Plan
These sections will also include a session on either NEA Tools for Closing the Achievement Gap, ESEA: Our New State Tests, or IDEA 2004 to be chosen at the
Academy.

What might | be interested in as a pre K-12 teacher?
Teachers may be interested either the licensure or student learning areas:
Student Learning Section 2 — Reading and Writing In The Content Areas, On-Line Classroom Management
Licensure Section 1 — Professional Development Team Training
Licensure Section 2 — Writing A Professional Development Plan
These sections will also include a session on either NEA Tools for Closing the Achievement Gap, ESEA: Our New State Tests or IDEA 2004 to be chosen at the
Academy.

What might | be interested in as an ESP?
The following sessions are being considered for PDA credit toward the ESP Certificate:
Student Learning Section 1 — On-line Tutorial For Paraprofessionals, Instructional Strategies For Paraprofessionals
NEA Tools for Closing the Achievement Gap
ESEA: Our New State Tests
IDEA 2004

What might | be interested in as a local or UniServ leader?

The following sessions are designed for all levels of union leadership:
Beginning Contract Enforcement and Grievances
Advanced Contract Enforcement and Grievances
The Leaders Toolkit

What if I have never attended Summer Academy or want to learn more about the Union and how it works?
Sessions designed for anyone wanting to learn more about the basics of the Union include:
Emerging Voices
Beginning Contract Enforcement and Grievances
Beginning Bargaining
Will there be any time for networking or fun?
Yes, there will be a picnic with fun activities on Monday night sponsored by WEA Trust. Breakfasts and lunches are provided and will include time to network. Dinner is
on your own on Tuesday and downtown Appleton has a lot of fun places to get together with old friends or new acquaintances.

How can | learn the specifics of each session?
In early May brochures with be mailed and information will be posted on WEAC Members Only starting May 11.

When can | register?
On-line registration will be available at WEAC Members Only on May 11. Brochures with mail-in registration forms will be mailed in early May.

What will it cost? Individual registration on or before June 15
With lodging - $50
Without lodging - $35
Individual registration on or before July 9
With lodging - $65
Without lodging - $50
Individual registration after July 9
With lodging - $75
Without lodging - $60
What is included in the registration fee?
Registration includes lodging in a double room with a roommate on Sunday, Monday and Tuesday night; breakfast and lunch Monday, Tuesday and Wednesday, and the
Picnic dinner Monday. All training materials and breaks are included. The brochure and WEAC Members Only will have information on options to register without
lodging, the single room additional cost and bringing family at additional cost.

Are there any other ways to save money?
Yes, if four members register as a group before June 11 then they will only pay for three. Four members can attend for $150 instead of $200. This option will only be
available as a mail in registration, not on-line.

Does the group have to be from the same school, local, or UniServ?
No, the only requirement is that they all are WEAC members. Four teachers, two teachers and two ESP, four ESP or any combination of members qualifies as a group if
they mail in their registration by June 11"

Do they all have to take the same sessions?
No, everyone takes the sessions that best meet their needs.

How do we divide the group fee?
That is up to you. The registration must be postmarked by June 15 and have four member names, session selections and a $150 payment, if double lodging is requested
by everyone.

How do | get more information before the brochure is available?

To get more information contact Breann Boggs at boggsb@weac.org or Paul Anjeski at anjeskip@weac.org. They will be able to answer your questions but all
registration must be done on-line or by mail after the brochure is published.
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