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It's difficult to begin the school year in a
“crisis” mode.

Events that occurred during the summer
months were followed in September by
distressing episodes nationally and on a
regional and local level. What are the
lessons we can learn from these types of
incidences? How can we move forward from
challenges that seem to overwhelm not only
our resources, but our very sense of our
selves and our profession? In the interest of
beginning to address these concerns and
guestions, my column this issue will serve as
a clearinghouse, of sorts, to recap recent
events and frame out not only the responses
being shaped around them, but what you, as
an individual member of our association, can
do to take action and make a difference.

The Wisconsin Political Scene: Lobby
Day and Education Funding

Local leadership of West Suburban Council
and WA-WMEA asked for member
participation last May for Lobby Day, held
during the second full week in June. While
some of our local buildings turned out in
significant numbers, many schools were
entirely unrepresented in this effort. Crisis
Number One. The current legislature of the
State of Wisconsin put forward a budget in
response to Governor Doyle’s that would
have meant almost $ 3.5 million additional
cuts to the West Allis-West Milwaukee
School District. | feel compelled to remind
readers that the dwindling resources we
have at our disposal now would have
seemed luxurious by comparison had the
governor not vetoed the measure and been
supported by the “squeaker” margin in the
Legislature, thereby avoiding a veto override.
It would have cost even more jobs,
programs, and perhaps entire departments,
ultimately. Until and unless school funding is
handled, the chaotic beginning of the school
year with which we have all learned to
contend will continue to plague us. Districts
statewide, in addition to West Allis, will
continue to be forced to make last minute
decisions that negatively impact our students
and their best interests.

Having less than 10% of the WA-WMEA
membership show up to demonstrate
concern at June’s Lobby Day sent a very
clear message to the legislators who

represent the West Allis area: “We
don’t care what you do to funding of
public schools in Wisconsin; we are
fine no matter what you decide”. Now,
from conversations | have, as well as
e-mails and phone calls | receive as
President (and those while | served
as Negotiations Chair), | KNOW that
is not how the vast majority of our
membership feels. Our actions need
to more accurately mirror our
philosophy. School funding must
remain our focus for the year. We
don't have enough money to maintain
the high standards we set for
ourselves, and are suffering from
program and staff cutbacks. We are
being choked, with cutbacks in
personnel and retired positions not
being filled. Salaries are going down
in terms of comparables. Health
programs are becoming a concern.

News in July of the Florence School
District, their education employees
who are our union brothers and
sisters, and the dissolution they face
serve as a grim and horrific reminder

of Crisis Number Two. At the time
this report goes to press, Cuba City
teachers are concerned about a
similar fate, but remain hopeful that a
referendum slated for October 4
averts a looming disaster for their
district. The dilemmas pending for a
declining enrollment district like West
Allis and the students it serves,
should there not emerge a timely
funding reform measure for public
education, are astronomical for our
students, their families, and our
collective future. What are we, as
educators, to do about such matters?
How do we speak out and not appear
self-serving?

Why is education funding reform in
Wisconsin such an enormous
obstacle? To begin, it's the size and
scope of the issue. It affects
everyone, and to fix it is a big
undertaking. In order to get more
money, taxes may have to go up
somewhere. And the anti-public
education movement, personified and
driven by select (Ludeman cont. p.2)

'P SRUEQN DMV

10/11 Labor Management Cooperation Council, 4 pm @ Admin. Bldg.
10/12 WA-WMEA Representative Assembly, 4 pm @ UEP Bldg.
&9 10/14 Staff Development Day
10/15 Quality Educator Initiative/Professional Development Plan
workshop, 9-noon @ UEP Bldg.
10/18 Communication Model training for Head BRs and Principals
3:30 pm @ Parkway
10/18-19 Building Leadership Team meetings (see agendas for times)
@ Parkway
10/19 WSC Representative Assembly, 4:15 pm @ UEP Bldg.
10/22 All Local Presidents meeting (Renaissance Plan), 10-4 pm
@ Madison Marriott Hotel
10/24 WA-WM School Board meeting, 7 pm @ Admin. Bldg. (Wilson
staff)
10/26-28 WEAC Convention featuring Nikki Giovanni, Midwest Airlines
Center, Milwaukee
11/2 WA-WMEA Executive Board meeting, 4 pm @ UEP Bldg.
11/4-5 WEAC Board of Directors meeting
11/7 WSC Board of Directors meeting, 4:15 pm @ UEP Bldg.
11/8 Labor Management Cooperation Council, 4 pm @ Admin. Bldg.
11/9 WA-WMEA Representative Assembly, 4 pm @ UEP Bldg.
11/14 WA-WM School Board meeting, 7 pm @ Admin. Bldg (WMMS
staff)
11/28 WA-WM School Board meeting, 7 pm @ Admin. Bldg (FL Wright
staff)
12/5 WSC Board of Directors meeting, 4:15 pm @ UEP Bldg
12/7 WA-WMEA Executive Board meeting, 4 pm @ UEP Bldg
12/12 WSC Retirement Forum, WA-WM members 6-8 pm @ UEP Bldg
WA-WM School Board meeting, 7 pm @ Admin. Bldg (Pershing
staff)
12/13 Labor Management Cooperation Council, 4 pm @ Admin. Bldg.

Visit our website at WWW.WAWMEA.ORG



(Ludeman) talk show hosts and
motivated by seemingly myopic
interests, only contribute to the
confusion and conflict. What can we do
to change this?

Start with ourselves. The need to have
“WE" back in WEAC is evident. WEAC
doesn't have some “hidden agenda” or
"master plan." For years, WA-WMEA
was relatively unengaged with our state
organization, and at that time, it may not
have served us poorly, but it sure would
now. In the “revenue caps and QEO”
environment in Wisconsin, no one can
argue the fact that times have changed.
The issues we must contend with in
order to simply exist will not go away
and unity among our membership and
with the rest of the state is imperative.
So is your personal and active
involvement in our association. Paying
dues is no longer enough.

Form coalitions, deal with public
perceptions, and take the message
out to the public. We cannot do it
alone. We need to reach out to
business and community members who
are willing to see the necessity of
investment in education. Those
conversations cannot simply be left to
elected leadership or staff alone. There
is a need for more money, distributed
differently, to achieve a different
outcome. It is not about pensions and
benefits, but about student learning.

Utilize legislative and political policy-
maker connections, be aware of the
Supreme Court race, and support the
Great Schools campaign. We must
actively find and engage legislators
across the political spectrum and
regardless of party affiliation who are
willing to interact and support public
education. Additionally, we need to
prepare for the 2006 elections, and one
way of doing that is by participating in
the Great Schools Conduit. By placing $
20 per month in the Conduit, by the time
the Governor’s and other critical races
come up, a significant amount of money
can be channeled to the places it is
needed most — and your entire
contributions are controlled and directed
by you. The more we can utilize a vital
infrastructure, the better. Developing the
relationships and partnerships that
support our goals can be time-
consuming, but reap enormously critical
dividends.

The Climate of Arbitration:
Unseasonably Cold

The Milwaukee Teachers' Education
Association came up on the short side
of an arbitration decision relating to

health insurance coverage in early
September. Crisis Number Three. The
decision significantly changes health
care for MTEA members and sends
waves through other districts that
currently are in negotiation. Details of
the agreement are available at
www.mtea.org. Unless the make-up of
the school board shifts, MTEA
leadership doesn't see any changes. In
a break from the norm, the arbitrator
indicated that comparables are
institutions like Milwaukee Area
Technical College, not the typical
comparables of other school districts.

The preconceptions used by the
arbitrator in this decision were that cost
sharing is inescapable; that patients can
be turned into knowledgeable and cost-
conscious consumers of health care
services; and that this is a consumer
market where one can make cost-
conscious decisions.

The lessons to keep in mind for teacher
bargaining units are to avoid single-
issue arbitration, especially over
benefits; to use historically established
comparables.; to be aware of and be
able to explain the bargaining history of
our local and that of our state affiliation;
and to seek voluntary settlements using
the power created through involvement
of all members of the local.

Shoring Up the Relief Effort

Hurricanes Katrina and Rita and their
aftermath certainly played a role in our
trepidations about the advent of a new
school year, and the coverage of this,
as Crisis Number Four, rightfully swept
(temporarily, at least) exposure of these
previous Wisconsin items off of the
public radar. It is not too late to help.
WA-WMEA members are urged to
support relief efforts for teachers,
students and school employees who
were affected by Hurricane Katrina
through a fund established by the NEA.
Members can go to ONWEAC's
Hurricane Katrina article and make a
contribution online. Members also can
call 1-866-247-2239 to make a donation
via credit card. For members who would
prefer to mail a check, the address is:

NEA HIN Hurricane Katrina Relief Fund
Suite 216, 1201 16th St. NW
Washington, DC 20036

Make checks payable to NEA HIN
Hurricane Katrina Relief Fund.
Donations will be used to directly
benefit teachers, students and
school employees.

So Where Do We Go From Here?

That is dependent on each one of you
and how you support our association.
Your role in our local, state, and
national organization has never been as
critical. Your advocacy on all issues
regarding public education has never
been more necessary. In the coming
weeks and months, there will be a
request made of each and every one of
the members of WA-WMEA to
participate in some way for the benefit
of our local’s efforts. Heed the call. It
simply can’t be done without you.
Whether it is to donate time or money to
a campaign, to make calls to legislators,
to serve as a building rep for those
schools that are currently under- or
unrepresented, or simply to attend a
building association meeting, be there.
Do it. Suggestions and complaints to
your local leadership will no longer
suffice. Mohandas K. Gandhi knew the
power of action when he led the Indian
independence movement against the
once-monolithic British empire: “Be the
change that you would like to see in
the world”. We stand on the threshold
of an incredible opportunity. Let's go
there together!
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On behalf of your Negotiations Team, |
would like to thank all of you who have
responded to the surveys which have
been sent out to members during the
past month. When we are at the table,
we have the opportunity to bring up
issues and interests that were raised at
last year’s Listening Sessions and from
your building representatives at the
monthly Representative Assembly (RA)
meetings. The District also has issues
and interests that they bring forth to
discuss. When we find ourselves
approaching an issue that has not been
previously discussed with our members,
the survey becomes a useful tool for
seeking your opinions. The input that
you provide becomes critical as we
work to represent you. Email has
enabled us to get a lot of information
without taking up the valuable time of
building reps distributing and collecting
paperwork, as was done in the past.
We will continue to use this method
whenever we feel that clearer direction
is needed to define our position at the
table. (Herbst cont. p.3)



(Herbst) It is helpful for all of us to
recognize the issues that have an
impact on bargaining today. As
educators, we need to make the effort
to understand the legislation that affects
teacher negotiations throughout the
state. One example of this is the QEO
law. The Wisconsin Legislature
enacted the Qualified Economic Offer
(QEO) law in 1993, long before many of
you were even employed as teachers.
Yet one long-term effect of this
legislation is to erode our potential
earnings over the course of our careers.
The QEO and the revenue controls law,
which restricts the amount of money
school districts can raise, were enacted
in order to limit school spending. ltis
important to note that the QEO law only
applies to public school employees’
bargaining rights. Under the QEO,
school boards were given the option of
unilaterally limiting pay and benefits for
K-12 teachers so long as the combined
increase was 3.8 percent. The law
allows school districts to avoid collective
bargaining regarding compensation and
important school quality issues. Here
are some additional facts about the
QEO:

1. School boards are not required to
impose a QEO. They may choose or
not choose to use it.

2. Benefits are not guaranteed under
the QEO. Benefits and other
contractual provisions are actually
being attacked under present law.
Even when school boards choose not
to impose a QEO, they can still take a
local association to arbitration and
propose reductions in benefits,
retirement packages, and even
salary.

3. The QEO does not protect all contract
provisions. When imposed, the QEO
does not protect contract language
for items the Wisconsin Employment
Relations Commission has
determined to be "permissive."

4. QEO arbitration criteria are slanted
against employees. Under current
law, the "greatest weight" in
determining a school district's ability
to pay is given to state-imposed
revenue restrictions. Property value
increases within school districts,
enrollment trends, reserve funding,
rates of taxation, and gains in local
income—all traditional measures of a
school district's ability to pay—are no
longer given proper credence.

5. Great schools depend upon
innovation and staff ability to bargain
issues such as new teacher licensure
and ESEA-related initiatives.
Teachers must have an equal voice

at the table to negotiate the best
language possible for new teacher
licensure (Pl 34), the Elementary and
Secondary Education Act (ESEA),
and other school quality issues.

. The QEO law has seriously damaged

the economic status of Wisconsin's
teaching profession. Teacher salaries
have lost 7 percent to inflation since
imposition of the QEO in 1993, and
the average salary for teachers has
fallen below the national average for
the first time since 1978, plummeting
from 15th to 22nd nationally. Most
recent data in NEA Today found
Wisconsin teachers were 24™
nationally. Meanwhile, Wisconsin's
per capita income-which measures
gains for all wage earners-and
household median income both rose
at twice the rate of teacher salaries
during the last decade.

. The QEO does not produce pay

raises of 3.8 percent. Salaries have
increased an average of only 1.9
percent annually under the QEO.
The QEO actually forces pay
reductions; when health costs go up,
those costs come off the top. Based
on 2001-03 settlements to date, 14
percent of school districts last year
either froze or rolled back their salary
schedules. The QEO method of
costing (called "cast-forward")
includes in the 3.8 percent figure the
cost of highly paid teachers employed
during the previous year even if
they've left the district. Such costing
erodes earnings because the
remaining employees never receive
the difference in pay when less
experienced teachers are hired the
following year.

. Low salaries harm our great schools

by increasing teacher turnover. On
recent surveys, more than one-third
of teachers cited low pay as the
primary reason for leaving the
profession, and 60 percent of
superintendents reported that capped
funding has a negative effect on their
district's ability to attract quality staff.
Last year, the Department of Public
Instruction found that 1-in-7 teachers
(14.4 percent) left the profession-the
highest turnover rate ever
documented in its annual study of
teacher supply and demand.
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Well we're happy to report that this has

been a relatively quiet start to the year.

We have some adjustments to make at

times, but overall, with a limited number

of exceptions, it appears to have been a

smooth start. The following list is some

of the issues we've had calls on:

- The teaching of overloads and what
the Associations’ position regarding
them is.

- (For the record, the Association has
not formally provided a position on
this type of an issue...for a number of
reasons:

0 You should first judge how valuable
your time is. It is different for each
one of us.

o Is the cost benefit analysis in your
favor?

- As an Association, we cannot in good
conscience, tell you not to take an
overload in a teaching assignment.
You must do what you must do.
However, it might be wise to
remember, that continually taking
teaching overloads may eventually
send the wrong message to the
district. Please consider this when
making your decisions.

- Supplemental Contracts

- Department meetings during Prep
time

- The September 25" deadline date for
lane changes and salar¥ upgrades. It
was extended to the 26" due to the
25" falling on a Sunday.

It's important to note the nature of these
issues. The above-listed issues deal
with contract maintenance or contract
language issues. PR&R is a committee
designed to watch-out for, and
safeguard the contract rights we have
agreed to, through our Master
Agreement. Things happen each and
every day that we don't like, but
ultimately the District as our employer,
can require certain things of us as long
as they don't violate or breach the
contract. If you are unsure if your rights
have been violated, please see your
building rep for help or direction. If you
believe your building administrator can
work with you on a resolution, then it is
always best to start there. If these are
or become, large scale issues that deal
with the District as a whole, then your
building rep will contact either of us. It's
always our hope that (PR&R cont. p.4)



(PR&R) conflicts can be resolved at the
lowest level possible.

Special items to think about this month:
O Stop in and get retirement

_ information at Teacher’s Convention
O Prospective retirees should contact
_ Sandy Nass soon

O Protection of Teachers — Its always
a good idea to review this
information

Students’ Medical Needs — Make
sure you have a copy of this
document and are well aware of the
special needs of your students
Evaluation Goals should have been
set by October 1

Weingarten Rights — Remember, if
you are having a meeting with an
administrator that turns disciplinary
in nature, you have the right to stop
such a meeting and request
representation from the Association.

O

o O

Items to think about for November:

O Ifyou are involved in a parent
teacher conference that goes bad,
you have the right to stop the
conference and request that it
resume in the presence of an
administrator. Remember not to
enter into an argument with parents.
A special notice to hunters: Please
be aware that the districts’ policy
regarding weapons extends to you,
and your hunting paraphernalia
Make sure to review the Board
Policy about Sexual Harassment

(@}

(@}
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Thanks so much for the timely returns of
membership rosters. This will be my first
year sorting and correcting them from
the beginning of the year...SPECIAL
THANKS to the building reps who track
down and give me my most valuable
and current information on the in their
buildings.

A reminder: If you haven't sent in your
new enrollment form or updated roster
lists, please get them in as soon as
possible!
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This is my first article since | have been
appointed as your legislative chair. If
you knew me personally, you would
know that | take this position very
seriously and | appreciate the
opportunity. As a result, | have been
doing some research to find out what is
happening in the state legislature. What
| have found is disheartening. There
are two bills that are of major concern to
all of us as teachers. The first one is
Assembly Bill 361. This bill wants to
increase the current age of 55to a
minimum age of 59 1/2 before teachers

can qualify for the retirement annuity
under WRS. How can they try to do
that when this was bargained decades
ago in return for lower wages. Not only
were lower wages bargained in return
for this benefit, we have been losing
wages under the QEO since 1993.
Don't forget, since these benefits are
partially based on a teacher's final three
years of earnings (effected by the
QEO), teachers are going to even take
a bigger hit. This bill is still in joint
committee and there isn't a scheduled
date for when it will be discussed.

The other bill we need to be concerned
about is Senate Bill 242 (partner to
Assembly Bill 525) This bill wants to
remove the subject of health care from
the bargaining table for municipal
employees. Health insurances is one of
the biggest and most important issues
to be negotiated and they want to make
it so it can't be bargained?
Unbelievable! This bill is

another example of how they don't
value what we do and how we do.

The only thing that is protecting us from
the passing of these bills is Governor
Doyle. He proved once again with his
handling of the state budget this
summer that he is truly a believer in
public education. We can't afford to
lose him as our governor and we can't
afford to keep the current senate and
assembly the way it is.

Governor Doyle went beyond politics
and did what he knew to be right. |
believe some issues aren't political,
some go beyond politics and they are
just wrong. What the state legislature is
trying to do to public schools and their
teachers is just wrong! We can't just sit
back and take it!
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In May 1996 at the Representative
Assembly meeting, Faculty Reps
passed a motion that allows the
Association to deduct $2.00 dues
contribution from members for our local
PAC. This is a voluntary contribution,
which members may choose not to
contribute without affecting their
membership status.

Any member wishing a refund of this
$2.00 may request a rebate. Such
rebate must be requested in writing. If
you wish to request a rebate, address
your letter to Laurel Key at Central High
School no later than November 14th. A
rebate is valid only for the year of that
request. Telephone requests or e-mail
requests will not be honored.

Political action requires not only
financial support, but also a
commitment to promoting endorsed
candidates, maintaining vigilance over
elected officials, and voting in all
elections. Everyone should participate;
we should not allow someone else to do
these things for us. We, as members of
WA-WM Teachers' Association, are the
voice for quality public education in
West Allis-West Milwaukee. As
educators, we have a responsibility to
help elect political leasers who are
committed to quality public schools.
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First, thanks to all of our members who
graciously gave of their time and money
to the WEA scholarship fundraiser last
year. We were able to achieve our goal
of raising $1,000 and the two young
ladies who received the scholarships
were appreciative of our donations.

The question that | would like to pose to
our membership is: do we want to
continue to give the two $500
scholarships every year? It has been
brought to my attention that in tough
bargaining times, with minimal raises
and little extra cash, (have you felt
those gas prices?) some of our
members feel that we cannot afford to
continue this tradition. (BGH cont. p.5)



(BGH) Is this the feeling of a few

members who have communicated this
to me or is this what people are saying
when many choose not to contribute or
participate in a scholarship fundraiser?

In addition to feedback on the above
matter, | would like to know if members
would like us to continue doing a
fundraising activity or if participation is
not likely, then, should we just simply
ask for donations? (After covering the
cost of the fundraiser, most of our
scholarship money came from the
donations last year.)

There are those members who clearly
want to see us do the “DAWG” Poker
Tournament Scholarship Fundraiser
again this year. |1 am willing to head this
up as long as there are other members
involved, in addition to our former
committee of Brian Lussier, Jill Miller
and Korie Wishart. Kudos to Central
HS!

If there is a group of willing members
who are opposed to the poker tourney
and want us to attempt a different
fundraiser then please let me know. |

am willing to do what the membership
wants in order to help our students fund
college as long as | have help to make it
happen! Again thanks to all of you who
contributed last year and made our
poker fundraiser and scholarships a
great success!

7 KHY%XFN6 VRS
«NH1:DOO ANHDAXNHN

Can you believe that we are already into
October? It sure goes fast. Try to enjoy
each moment and it won't be so
overwhelming at the high speed that we
travel in time. More and more pressure
is put upon us each year with new state
and federal mandates. Please be aware
of the toll it can take on your mind and
body. Make sure you get to know your
building representatives, as they are
being trained this year to better serve

you and to help you at all times. They
are here for you! Use them!

Our local union dues (WAWMEA) this
year have not increased, but all the
other levels have increased. Your WSC,
WEAC, and NEA, all increased their
dues slightly. Your total payment will be
six hundred eighty-four dollars ($684)
for the '05- '06 school year. Last

year, your dues were six hundred sixty-
eight dollars ($668) for 100% full-time
membership. This total does include
Political Action monies that are used to
further our cause.

Let us enjoy the fall breezes now and
prepare together for our many
challenges including the cold winter
months ahead.
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Articles for the newsletter can be submitted
to me at sandhill@centurytel.net or via
interdepartmental mail to Irving School.
Deadline for the next newsletter is

November 9, 2005.
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Areyou interested in becoming aUniServ Director?

The Wisconsin Education Association Council is currently seeking applicants for a staff internship. The WEAC Intern Program provides for
a one year, full-time internship. Interns are selected from applicants who are interested in an opportunity to become professional staff.
Women and minorities are strongly encouraged to apply.

The intern selected will work directly with a group of mentors, including UniServ staff and WEAC program staff. The intern program is
designed to be an on-the-job learning experience. Internships are full-time positions with duties scheduled during the week and on
weekends. Interns can expect to receive cross training on a number of programs and within a variety of UniServ units and WEAC. Interns
are not allowed to hold any appointed or elected office at any level of the Association (local, UniServ, state or national).

Eligibility (Desired Qualifications)
BA Degree preferred

speaking.
Knowledge of educational issues
Strong communication skills

goioioiolr oo oiol

Willingness to travel
Compensation

Salary & Benefits

Strong desire for future employment in professional staff work
Subscribe to the philosophy of WEAC and the UEP
Experience in (or willingness to learn) negotiations, grievance processing, political action, organizing, public relations, writing and public

Ability to deal with sensitive matters in a tactful manner
Demonstrated leadership in local, state, and or national organizations

1. The compensation & benefits provided shall be directly related to the intern’s current compensation and benefit level.
2. The intern will be provided with a) travel and accident insurance; b) Workers’ Compensation; c) Social Security; and d) Unemployment

Insurance.

While on assignment, travel expenses (food, lodging, mileage, etc.) are paid in accordance with the policies and agreements established

For an application, write or call:

for WEAC staff.

APPLICATIONS ARE DUE JANUARY 13, 2006

Mark Simons

Field Representative
13805 W. Burleigh Rd.
Brookfield, W1 53005
SimonsM@weac.org
262-789-6000
800-354-7816

<WEAC is an equal opportunity/affirmative action employer.>
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