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   WA-WMEA Negotiations Committee, Bargaining @  
 Parkway, 8 am-3 pm ����������

   WA-WM School Board meeting, 7 pm @ Admin. Bldg  
 (FL Wright staff) ����������

   WEAC Bargaining Goals Committee, Green Bay ����������
   WSC Board of Directors meeting, 4:15 pm @ UEP Bldg ����������
   WA-WMEA Executive Board meeting, 4 pm @ (to be  

 determined) ����������
   WSC Retirement Forum, WA-WM members 6-8 pm  

 @ UEP Bldg 
             WA-WM School Board meeting, 7 pm @ Admin. Bldg  
 (Pershing staff) ����������

   Labor Management Cooperation Council, 4 pm  
 @ Admin. Bldg. ����������

   CANCELLED - WA-WMEA Representative Assembly ���������� �� ���� �� ���� �� ��
  Winter Break – Happy New Year!! ��������

    WA-WMEA Executive Board meeting, 4 pm @ UEP Bldg
��

��������
    WA-WM School Board meeting, 7 pm @ Admin.  

 Bldg (Hale staff) �������������� ��������
    Labor Management Cooperation Council, 4 pm  

       @ Admin. Bldg. ������������������������ ��������
�� WA-WMEA Representative Assembly, 4 pm  

            @ UEP Bldg. ������������������������������������������������� ����������� �� ����
�  WEAC Board of Directors meeting,  

          Madison        
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PPII..  3344. Almost everyone seems to be 
aware that educator licensure for teachers, 
pupil services professionals, and 
administrators in the state of Wisconsin 
has changed in the last few years. 
Certainly those changes affect the newest 
of our members who have received their 
licensure within the past year or so. But for 
those who have been “grandfathered” into 
the Professional Educator category of the 
standards-based system, there may be 
numerous advantages to pursuing license 
renewal via this method. I will be 
addressing the potential possibilities 
available in the new licensure for 
seasoned educators in the next issue of 
the West Suburban Council’s newsletter. 

What may still be unclear to many is 
how the WA-WM District Units 
bargained in the last contract provide a 
system of support and continuity for the 
vast majority of West Allis-West Milwaukee 
educators pursuing licensure under a 
Professional Development Plan, the 
vehicle for renewal under PI.34. Our team 
conducted countless hours of research on 
both PI.34 and what is commonly referred 
to as “ skill -and-knowledge-based” 
salary schedules as we prepared for 
issues we faced at the bargaining table. As 
a result, we began to notice significant 
concepts that we used to inform our 
decisions about PI.34 and what has now 
come to be called “Units”. Here’s how 
they are linked: 
·  Both District Units and PDPs recognize 

and evidence professional growth of 
individual educators. 

·  District Units and PDPs are organized 
around general categories of 
professional knowledge, which largely 
overlap between the two systems. 
PDPs are focused on the ten (10) 
Wisconsin Educator Standards (for 
more detail, see the DPI website or 
reference my report in the upcoming 
January issue of the WSC newsletter), 
while the Units are structured within the 
context of six comprehensive Topic 
Areas: Content Areas and/or Standards 
& Benchmarks; Assessment; Reading 
Strategies; ESEA/NCLB and 
District/School Improvement Plans; 
Differentiation; and Six-Trait Writing. 

·  Individual educators direct and 
control their own professional 
growth by determining the pace and 
focus of the professional 
development experiences they 
submit as a component of either the 
PDP or Unit Proposals. 

·  Both PDPs and District Units 
contain a verification process. 

·  District Units and PDPs allow 
educators to progress 
professionally without necessitating 
a significant outlay of expense by 
the individual educator. 

I invite everyone to further explore 
for themselves the advantages that 
may be available under this new 
system. Workshops will continue to 
be offered for both Initial and 
Professional Educators on writing a 
Professional Development Plan, and 

as they are, the Association will 
promote them to you. By participating 
in such training, WA-WMEA members 
will be able to see how planning and 
pursuing PDPs and District Units 
simultaneously promotes genuinely 
self-directed and meaningful 
professional development while also 
encouraging student learning. 

I wish you and yours a very happy 
beginn ing to the approaching 
ho liday season. I am mindful and 
thankful for the spirit of collegiality I see 
demonstrated as I work with WA-
WMEA educators across the District. I 
am gratified for the opportunity to 
support and serve the educators of 
West Allis-West Milwaukee as 
president as we all work together to 
meet the needs of every student in our 
charge. Happy Thanksgiving! 



 
2 

)) UURRP�P� WWKKH�H�77 DDEEOOHH��/\QQ�+HUEVW��1HJRWLDWLRQV�&KDLU/\QQ�+HUEVW��1HJRWLDWLRQV�&KDLU
 

As public educators, you should be 
familiar with the concerns facing school 
districts as they struggle to stretch 
dwindling budgets in order to meet 
greater expenses and protect 
educational programs.  The West Allis-
West Milwaukee School District 
continues to be a declining enrollment 
district, yet the cost of providing 
education to the children of our District 
has not decreased.  The first priority of 
your Negotiations Team is to work to 
preserve or to improve the status quo 
established by your Contract.  In these 
days of dwindling finances, however, 
that is not always possible to do.  It then 
becomes important for us to consider 
and prioritize a variety of options as we 
discuss the economic issues at the 
bargaining table.  We always want to 
consider options that will benefit the 
greatest number of our members to the 
greatest extent possible.  We solicit 
your input and ideas as we work to 
represent you at the bargaining table.  
Please remember that there is no 
guarantee about what the final outcome 
of the bargain will be, but that we will 
work our hardest to maintain the 
greatest level of benefits with the money 
that is available to us.  

You can support your Negotiations 
Team and fellow educators throughout 
the state by being knowledgeable about 
the issues that impact us as public 
employees.  Remember, you are also a 
taxpayer and hopefully make your voice 
heard by voting in every election.  You 
CAN make a difference.  Be aware of 
misinformation that is often generated 
about public school funding and touted 
as reality by talk show radio hosts, and 
then take the time to contact your 
legislators and set them straight.  A 
recent example of this type of 
propaganda getting media exposure 
was in an October 12 report by the 
Wisconsin Taxpayers Alliance indicating 
that statewide school spending rose 
4.6% last year.   WEAC President Stan 
Johnson said that figure is incomplete 
and misleading.  He stated that the 
article gave the impression that school 
spending is high when nothing could be 
further from the truth.   "Most Wisconsin 
school districts are struggling to meet 
the basic educational needs of children, 
many are cutting programs and staff, 
and some are on the verge of 
bankruptcy. The state's school funding 
system is in such disarray that we even 
have one district - the Florence County 

School District - that has voted to 
dissolve, and others may follow." 

The Taxpayers Alliance study only 
addresses two years worth of data and 
thus misses larger and more compelling 
trends that ultimately contradict some of 
the study’s claims, Johnson said. 
School property taxes experienced an 
above-average increase in 2004 
because the state reduced levels of aid, 
the result of fiscal crisis. It was the 
state's fiscal problems, not teacher pay, 
which led to the one-year bump in local 
spending.  Governor Doyle resolved the 
fiscal crisis and used his veto pen in 
July to create a state budget that 
restores the state's promise to fund two-
thirds of the cost of education while 
providing relief to property taxpayers, 
Johnson said.  Contrary to the 
impression left by the Taxpayers 
Alliance, schools actually have declined 
as a share of property taxes statewide, 
and teacher salaries are losing ground 
to inflation and teacher pay nationally. 

Do our state and local legislators have 
the ability to limit the success of what 
we are able to achieve for our members 
at the bargaining table?  You had better 
believe that they do.  Do you have an 
obligation to cyberlobby, email, write, or 
telephone legislators on a regular 
basis?  Absolutely.  Tell them to make 
public education in our state the number 
one priority.  You may find the following 
facts useful when setting the record 
straight for those who are misinformed 
and believe that teacher pay and 
benefits are the reasons for high 
property taxes: 
·  Since revenue controls were imposed 

in 1993, schooling declined from 53% 
to 43% of all property taxes collected 
statewide.  

·  Last decade, due to a combination of 
increased state aid and revenue 
controls, the total amount of local tax 
dollars used to run the schools 
actually dropped by 3.6%.  

·  Taxes increased less than the rate of 
inflation in 83% of school districts 
statewide.  

·  Non-school factors, such as county 
and municipal rates and increasing 
home valuations, are driving up 
property taxes more than school 
costs.  

·  Not only are schools declining as a 
share of property taxes, teacher pay 
is declining too. Pay for Wisconsin’s 
teachers dropped from 15th to 24th 
nationally the last 10 years, losing 9% 
to inflation along the way.  

·  Per capita income – which measures 
earnings for all Wisconsin workers – 

increased 111% since 1987, more 
than twice the 54% increase in 
teacher pay.  

·  Even when the cost of health care is 
included, total compensation for 
teachers (salary and benefits 
combined) fell from 49% to 47% of 
district expenditures statewide. That’s 
because the Qualified Economic Offer 
law caps total compensation, 
meaning that as health costs went up, 
salaries went down to stay under the 
3.8% increase identified in the law.  

·  Teacher compensation also declined 
as a share of district expenditures 
because non-teaching expenses 
increased at a faster rate. Utility 
costs, for example, increased 8.8% 
last year, more than twice the 3.4% 
increase in compensation for regular 
classroom teachers.  
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There are two critical bills that we all 
need to lobby so our voices can be 
heard!  The first one is AB 515/SB 242.  
It is the one that is trying to take away 
the right to bargain our health care 
benefits.  Action could be taken anytime 
so it is crucial that we lobby it as soon 
as possible!  WEAC has made it simple 
for us to do just that.  Please complete 
the following steps; it will only take a 
couple minutes: 
1. Go to the WEAC website- 

www.weac.org 
2. Sign in-if this is your first time on the 

WEAC site, they will help you set up 
your account. 

3. Double click "cyberlobby" 
4. Double click "ACTION ALERT" 
5. Follow the directions: click on your 

state reps (they list yours 
automatically), a picture of your 
choice, and the talking points they 
give you. 

6. They will have you proof read it and 
then hit "send" and you are done!! 

The other issue is at the federal level 
and it has already been approved by the 
U.S. Senate.  This bill wants to give 
private and religious school vouchers to 
children of Hurricane Katrina rather than 
go through the already  set up program             
that is in place which keeps the control 
in the public school system,  The House 
may be voting on it       (CEEL cont. p.3) 
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(CEEL)  as early as next week.  If it has 
been passed by the time you get this 
article, please still lobby the general 
voucher section.  Lobbying on the NEA 
is even easier than WEAC because the 
NEA has talking points for every issue!!  
These are the steps: 

1. Go to NEA- www.nea.org/index.html 
2. Double click "Legislative Action 

Center" 
3. Double click on "Current Issues in 

Congress" 
4. Then you choose any issue that you 

want to lobby, in this case, go to 
"vouchers" 

5. In the upper right hand corner, enter 
your zip code and press "GO" 

6. Double click the issue, "Urgent: Stop 
Vouchers in the Senate" (if this bill 
has been passed, click on "private 
and religious vouchers").  It will 
automatically bring up the legislators 
for you. 

7. Click on the talking points and follow 
the rest of the directions. 

8. Hit "send" and you are done!! 

If you have questions, contact your 
building representative.  It will truly only 
take minutes but the message it sends 
is huge! They need to know we are out 
there, and we are watching how they 
vote!  We have such power if we all 
work together. 

��
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To say that health care coverage is 
important to WEAC members is an 
understatement. Knowing that you and 
your family will be taken care of is 
important to you. That’s why many of 
you have agreed to pay cuts or very 
small pay increases in order to maintain 
your benefits.  

Unfortunately, anti-public education 
legislators are bound and determined to 
destroy the system that produces 
WEAC members’ health care coverage. 
They don’t like that members have a 
say in the selection of health insurance 
carriers through collective bargaining, 
and that WEA Trust consistently beats 
out other insurance carriers by providing 
high-quality coverage at a competitive 

price. 

So they’re back with their mean-spirited 
attacks on WEAC members and WEA 
Trust. One of their bills, SB 241, would 
change the rules governing insurance 
carriers and, in the process, destroy the 
pooling concept, where good risks are 
mixed with bad risks across many 
bargaining units, which has worked so 
well for WEA Trust.  

Another bill, SB 242, would make the 
selection of the group health carrier a 
prohibited subject of bargaining for 
certain public employees, including 
school employees, and allow employers 
to choose carriers on their own. This 
would cut WEAC members completely 
out of the decision-making process.   

Make no mistake about it. With these 
pieces of legislation, your health care 
coverage is on the chopping block! 

Contrary to what proponents claim, 
these proposals probably won’t save a 
penny. Because they attack pooling and 
risk-sharing, they will almost certainly 
end up costing taxpayers more money.  

Both bills recently had a public hearing 
before the Senate Committee on 
Agriculture and Insurance. The 
committee is expected to vote on them 
soon, and if they are approved, they will 
be brought up on the Senate floor.  

PLEASE ACT TODAY. Visit the WEAC 
Cyberlobby today at OnWEAC 
(www.weac.org) in order to contact your 
state senator. Tell him or her to oppose 
SB 241 and SB 242 when they come up 
for a vote. 
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As we head into the holiday season, 
and stress can sometimes get the best 
of us…it’s important to pay attention to 
a few issues and to be reminded of the 
many ways in which our Contract 
benefits and protects all of our teachers.   

 (This will recap some rather important 
issues we brought up last month, but 
are worthy of repeating)… 

A special notice to hun ters:  Please 
be aware that the districts’ policy 
regarding weapons extends to you, and 
your hunting paraphernalia.  Plain and 
simple, it may not be present on school 
property. 

Weingarten Rights: Remember, if you 
are having a meeting with an 
administrator that turns disciplinary in 
nature, you have the right to stop such a 
meeting and request representation 
from the Association.  The 
representative may be of your choosing.  
If the administration selects someone 
for you, and you are uncomfortable with 
that selection, you may defer the 
meeting until you have a chosen 
representative present. 

Parent Teacher Conferences: If you 
are involved in a parent teacher 
conference that goes bad, you have the 
right to stop the conference and request 
that it resume in the presence of an 
administrator.  Remember not to enter 
into an argument with parents. 

Article XXII – Protection o f Teachers:  
Page 28 of your contract addresses 
issues regarding protection of teachers 
against assault by a student and 
damage or destruction of personal 
property while a teacher is on duty 
(even if the identity of the student who 
did the damage is unknown).  All 
incidents of this nature should be 
reported to your building principal 
immediately, it might also be 
appropriate for you to file a police 
report.  If you are uncertain of how to 
proceed, contact your PR&R 
chairperson or the Executive Director, 
Sandy Nass.   

Board Policy Manual – Sexual 
Harassment:   Both state and federal 
laws prohibit sex discrimination in the 
workplace, including sexual 
harassment.  Sexual harassment is 
defined as unwelcome verbal or 
physical conduct directed at another 
individual because of that individual’s 
gender, unwelcome sexual advances, 
requests for sexual favors, and other 
verbal or physical conduct of a sexual 
nature in situations where: 
1. Submission to such conduct is an 

explicit or implicit term or condition of 
employment; 

2. An individual’s submission to or 
rejection of such conduct becomes 
the basis for employment, decisions 
affecting that individual; or 

3. Such conduct has the purpose of 
effect or unreasonably interfering with 
an individuals work performance or 
creating an               (PR&R cont. p.4) 
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(PR&R)    intimidating hostile or 
offensive work environment.        

The State of Wisconsin Department of 
Workforce Development notes that 
harassment is in the “eye of the 
beholder.”  What might be acceptable to 
one worker might be offensive and 
unwelcome to another.  The U.S. 
Supreme Court has adopted the 
“reasonable person” standard in 
determining if conduct is harassing.  If 
employees have witnessed or feel they 
have been subject to any harassment of 
this nature, it must be processed in 
accordance with established 
procedures.  Retaliation in any form 
against any employee who files an 
harassment complain or participated in 
any investigation of alleged harassment 
is prohibited.  The District is committed 
to compliance with these laws, and 
violation of Board policy may result in 
discipline up to and including immediate 
termination. 

Article XV, item E – Absence for 
Personal Business:  Pages 15-16 of 
your contract discuss the procedures for 
taking a personal business day.  This 
includes when to submit your request 
and the times when it may not be 
approved except for specific reasons, 
which are listed.  With the exception of 
those times, it is appropriate tot use 
”personal business” as the reason for 
your request on the form. 

If you are interested in viewing your 
personn el file, the procedures are as 
follows: 
ƒ Call Human Resources (Cyndi 

Caylor, x3060) to schedule an 
appointment to review your file. 

ƒ You may have anyone you choose 
accompany you when your view your 
file 

ƒ There will be a person from Human 
Resources present with you at all 
times while you are viewing your file 

ƒ You many have a copy made of any 
of the records that are kept in your 
file. 

You can get involved and suppo rt 
our Education Association in its 
many ac tivities by: 
ƒ Talking to your building 

representative and staying informed 
ƒ Attending an R.A. meeting to learn 

more about the issues 
ƒ Participating in Association activities 

and showing your support.  

The following are specific items your 
PR&R Committee is working on: 
ƒ The Association has filed a grievance 

on behalf of a member who lost a 

supplemental contract.  The district 
has denied this grievance and we are 
determining if we should take this to 
arbitration. 

Additional reminders… 

„  The email system is owned by the 
District…please use it responsibly 
and appropriately.  Our access can 
be taken away. 

„  Please document all calls home to 
parents as verification of their 
occurrence. 

„  Always fill out a course approval 
form for any courses you wish to be 
considered for salary advancement. 

As always, if you have any additional 
questions or concerns, please don’t 
hesitate to contract one of us!!   

Happy Thanksgiving…enjoy your 
families, relax and most importantly, 
rest!! 
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Although school board elections are a 
few months away, I would like to take 
this opportunity to provide information to 
prepare everyone for the upcoming 
school board race.  It will be important 
that we identify good candidates who 
can be elected and who believe in 
public education.  To that end I am 
asking for your help:  we need to start 
thinking about organizing members to 
participate in a literature drop, to 
provide financial support, and to provide 
yard sign locations.  As always, I invite 
members to participate in the 
interviewing process for the possible 
endorsement of school board 
candidates.  This usually takes place in 
January or early February, depending 
on the need for a primary election.  
Interviewing is done on a Saturday; if 
additional time is needed, it is done 
after school as well. The location is the 
UEP building.  I try to have 
representation from all grade levels on 
the committee.  Although the candidates 
themselves decide on the literature drop 
date, I believe they will choose 
Saturday, April 1st this year.  That date 
is the Saturday prior to the election. 

Last year the participation by our 
members was a major disappointment.  
Only 38 teachers were involved in the 
literature drop and 25% of those 

members also gave campaign 
contributions.  Many schools had only 
one or two members involved in school 
board activities and some schools had 
none at all.   

School board members set policy and 
have a major effect on what goes on in 
our schools.  It is to our advantage to 
have school board members with whom 
we can work collaboratively to make our 
district a good place for our members to 
work and for students to be successful. 
A positive relationship works for all 
involved in the educational process. 

I will let everyone know when the 
specific dates are determined for the 
school board election process and I look 
forward to working with you during the 
upcoming election year.  There will be 
numerous races that will be very 
important to the future of public 
education. 
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Hello members.  I’m looking forward to 
a great holiday season and a well-
needed rest.  I hope your holiday 
season is a safe and happy time for 
you, your family, and friends.   

Your money is being spent wisely at all 
levels of your Association membership.  
Keep this fact in mind as your dues will 
start to come out of your paycheck in 
the months ahead.  The amount you 
may deduct on your taxes will be posted 
in the newsletter and on our website.  
Hopefully this practice will reduce some 
problems we have had in the past 
getting out this information.  We are 
currently working to change some of the 
procedures for the future on how much 
and when dues will be deducted from 
your checks.  These changes wouldn’t 
begin until the 2006-07 school year.  I’ll 
keep you posted.  Have a great new 
year! 

) URP� WKH�( GLWRU�  
If you have comments or suggestions for 
improving this publication please contact 
me. Observations and articles for the 
newsletter can be submitted to me at 
sandhill@centurytel.net or via 
interdepartmental mail to Irving School.  
Deadline for the next newsletter is 
December 12, 2005.                       
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