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Scottish poet Robert Burns wrote the 
words that are virtually synonymous 
with the start of the New Year: “Auld 
Lang Syne” or, loosely, “days gone by”. 
At this time of year, many also make a 
commitment to improve some aspect of 
life. Those New Years’ Resolutions 
cover a lot of territory. 

If you are like most people, you, too, 
have made a resolution to enhance 
your health in some way. If you need 
additional incentive in that regard, don’t 
ignore the boost to your wallet and your 
fitness plan currently being offered 
through our own WEA Trust. Taking the 
health assessment the Trust has made 
available on their website not only 
offers members and their spouses $ 25 
each just for answering the survey 
questions, it sends the recipient the 
results to act upon, with 
recommendations for a plan. 
Participating in the program doesn’t 
only help individual members, it aids all 
of us in the long run, too, because 
awareness about wellness and the 
pursuit of a healthier lifestyle leads to 
better choices in terms of health care 
and actually drives down the overall 
cost of group health plans. For more 
on what we can each do for ourselves 
and each other in this regard, see Lynn 
Herbst’s report later in this newsletter. 

If you have been paying even 
peripheral attention to the news within 
the state, you are aware that the state 
legislature is considering the 
implementation of some form of a 
TABOR (Taxpayers’ Bill of Rights), 
which will make the current QEO 
(Qualified Economic Offer) and 
revenue caps laws already straining 
our system appear to be a tea party. 
As educators, citizens and taxpayers, 
we, ALL OF US, need to discuss these 
issues with our neighbors and friends 
so that they, too, begin to realize that 
our schools are sending out an S.O.S. 
that must be answered, and if they are 
not supported, the rest of the state’s 
economy goes with them. On January 
12th, the District hosted a listening 
session with Sen. Mary Lazich and 
Rep. Mark Gundrum , who both 
represent areas within the District. 

Their remarks made clear that they are 
very supportive of TABOR despite the 
documented adverse effects of such 
measures in Colorado. 

On the federal level, changes in the last 
several years to both the ESEA (the 
reauthorized version is the so-called “No 
Child Left Behind” or NCLB Act) and the 
IDEA (Individuals with Disabilities 
Education Act) have taken their toll. While 
the ostensible intent behind such 
legislation has merit, to set the standards 
and leave districts and the children they 
serve no realistic means of attaining them 
via resources is unconscionable. And 
more educators are starting to speak 
publicly about it. In fact, Wisconsin’s 
delegation to the National Education 
Association’s Board of Directors 
presented the Board and NEA President 
Reg Weaver with a document entitled, 
“Wisconsin Stories”, which is a collection 
of commentary on the negative effects of 
such measures on our state’s kids and 
their schools. As WA-WMEA president, I 
am proud to note that two of our local 
members, Mary DeVita, social worker at 
Irving Elementary, and Greg Wall, 
mathematics teacher at Central High, 

were both featured in “Wisconsin Stories”. 
Weaver was enthusiastic in his praise of 
the Wisconsin initiative and asked other 
affiliates to gather similar data for their 
states in order to sound the alarm on the 
destructiveness being unleashed on our 
great public schools. 

As we begin this New Year, let us resolve, 
as individuals and collectively, to be 
vigilant and active in protecting our 
students, our schools, and our rights, not 
by simply pointing out the problem, but by 
actions that will make a difference. Get 
engaged in the political process. And as 
for “Auld Lang Syne”: it is critical to reflect 
on our past accomplishments and learn 
from previous mistakes. But it is equally 
significant to recognize that times have 
changed and that we must attend to the 
challenges that have arisen. It is no 
accident that the model for addressing 
those changes in our association 
statewide is being called “Our 
Renaissance Plan”. Just as there was a 
rebirth of culture and knowledge on the 
world stage that ushered in a new era of 
incredible wealth and dynamism, let us 
take this opportunity to forge a synergistic
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approach in which   (LUDEMAN  cont. p2)
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   WA-WMEA Executive Board mtg., UEP, 4 pm 
����������

 WEAC Winter Conference, Middleton 
������

 Labor Management Cooperation Committee, Ad. Bldg., 4 pm 
������

 WA-WMEA Representative Assembly, UEP, 4 pm 
��������

 WA-WM School Board meeting, Ad. Bldg., 7 pm (Franklin) 
��������

 Kick-off to “Read Across America” week, Franklin School 
 (WA-WMEA, WEAC, and DPI) 
��������������

  WEAC Board of Directors meeting, Milwaukee 
��������

 WA-WM School Board meeting, Ad. Bldg., 7 pm (Madison) 
��������

 Mid-Winter Break (no school) 
������

 WA-WMEA Executive Board mtg., UEP, 4 pm 
������

 Read Across America Day (Dr. Seuss’ Birthday) 
������

 WA-WMEA Elections Week 
������

 Labor Management Cooperation Committee, Ad. Bldg., 4 pm 
������

 WA-WMEA Representative Assembly, UEP, 4 pm 
��������

 Staff Development Day (no school) 
��������

 WA-WM School Board meeting, Ad. Bldg., 7 pm (Jefferson) 
��������

 WA-WM School Board meeting, Ad. Bldg., 7 pm (Mitchell) 
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(LUDEMAN)  we are all activists, working 
in concert with like-minded individuals 
and organizations in coalitions which will 
help us realize our fondest wishes for a 
secure and bright future; not only for 
ourselves, but for generations to come. 
Happy New Year – and see you at our 
next event, right? 
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You may have been one of over 400 of 
our members who responded to the 
Economic Issues Survey distributed to all 
WA-WM Education Association members 
in November.   We appreciate the time 
you took to complete the survey and to 
return it to us quickly.  The information 
received was invaluable in providing us 
with a general sense of where your 
priorities are, but it also indicated which 
issues that you need more information 
about.  We will be providing that 
information through this Newsletter, 
during the Negotiations report at the 
monthly RA, and at a future general 
membership meeting.  As of January 4, 
your Negotiations Team attended 31 
bargaining sessions to work on the 2005-
07 contract, including time spent both 
during and after the school day.  Please 
note that the number of sessions 
reported does not include the additional 
time spent at listening sessions, 
responding to member phone calls and 
emails, developing and compiling survey 
results, and attending subcommittee 
meetings to review and research related 
issues.  If you happen to run into Chad 
Lehman, Beth Ludeman, Kathy Popa, 
Cathi Probst, Greg Wall, or Sandy Nass, 
you just might want to thank them for the 
many hours that they have spent so far 
working on behalf of all of our members. 

Health insurance continues to be the top 
priority for our members.  More than half 
of you felt that maintaining quality health 
insurance should be our number one 
priority.  Over two-thirds of you indicated 
that you would be willing to accept 
minimal salary increases in order to avoid 
paying toward your health insurance.  But 
is this realistic?  And for how long can it 
continue?  Comparisons of Wisconsin 
to national statistics reveal that 
Wisconsin salaries are falli ng behind 
while Wisconsin remains second in 
the nation in benefit levels.  However, 
a very large part of the benefits goes to a 
health care system that contains the 

highest-priced care in the nation, 
something over which we have little 
control. Wisconsin expenditures have 
risen steadily over the last 25 years and 
have increased when compared to the 
national average. Wisconsin's per-pupil 
expenditures are higher than all 
surrounding states except Illinois, yet 
teacher salaries have slipped below the 
national average and are above only 
Iowa when compared to surrounding 
states.  In other words, each of us has 
paid a high price for maintaining our 
health insurance.  As I noted in a 
previous newsletter article, the QEO law 
allows school districts to set an economic 
limit of a 3.8% total package increase.  
Any school district that chooses to 
impose that amount has met the state’s 
requirement.  Meanwhile, health 
insurance costs continue to rise at an 
incredible rate.  Our health insurance 
coverage has gone up another 14%, 
which translates into an increase of 
$979,295 for single and family coverage 
on top of the millions that are already 
paid.   What are you doing as an 
individual and a health care consumer to 
help to control the money that you spend 
on health care?  We know for a fact that 
districts with employee wellness 
programs see a reduction in their health 
care costs over time.  Preventative health 
care is a lifestyle choice which research 
shows will also reduce those costs over 
time.  Yet how many of you have 
bothered to log onto www.weatrust.com 
and complete the health assessment?  
Even with a $25 incentive, knowing that 
the results of the assessment cannot be 
used to deny benefits or claims, and 
knowing that the HIPPA Act protects an 
individual’s confidentiality, many of our 
members will still fail to participate in the 
assessment.  The continued cost of 
health insurance is an issue that we must 
all consider in light of its impact on our 
wages. 

Interestingly, early retirement continues 
to remain sacred across-the-board, even 
among teachers having fewer than five 
years of experience in our District.  I say 
interestingly because a few of our 
veteran teachers expressed great 
concern that the newer teachers would 
want to do away with early 
retirement…even to the point of feeling 
that we would not receive valid 
information because of input from those 
“uninformed” staff members.  I will agree 
that some of our members may be 
uninformed, but not because of that 
perspective.  We have members who 
hold the belief that the same early 
retirement package that was bargained 
for during a time when the cost of health 

insurance was so much cheaper (back in 
the golden days before revenue controls 
and the QEO) can and will be maintained 
as long as we are willing to fight for it.  
This view is both naive and unrealistic.  
Currently we have 656 active members 
and over 440 retirees.  There will come a 
time when we have more retirees than 
active employees.  In the meantime, we 
must consider that costs for insurance 
continue to rise each year with no signs 
of stopping.  The impact of these costs 
on our salaries has been clear.  It is 
unfortunate that the structure of 
maintaining the present system as it now 
operates can only create winners (among 
those lucky enough to take advantage of 
it) and losers (among the many who will 
never have the opportunity).  This is a 
prob lem that will not go away, and it 
needs to be addressed in order to do  
what we can to minimize those losses 
to all  of our members.  It is not the just 
the District’s problem and it is not just 
your Negotiations Team’s problem.  It is 
a problem shared by each and every one 
of us as stakeholders as we face difficult 
decisions in coming months.  We hope 
we can count on you for constructive 
input.                   

Further survey results were as follows: 
; 68% want us to continue to 

compress the salary schedule and to 
place available money into cells 
where staff will spend most of their 
careers. 

; 78% believe that after paying step 
increases, any additional money 
should be placed into the last cells of 
each lane. 

; 69% felt that National Board Teacher 
Certification should be recognized 
with a stipend, as opposed to being 
recognized equally to a Master’s 
Degree. 

; 54% favored aligning the salary 
schedule with PI.34 language, but 
we also found the greatest number 
of questions around this option. 

; 64% felt that an insurance co-pay 
would be reasonable, as opposed to 
the other options that were listed.  
Many comments acknowledged the 
increasing cost of maintaining our 
health insurance benefit, wanted to 
see us remain comparable with 
neighboring districts, and cited 
minimal salary increases in past 
years being made as a sacrifice to 
maintain it. 

; 78% felt that to offer a single-only 
insurance package to every 
employee, requiring individuals to 
contribute for the cost for family 
coverage if they chose to take it, was 
unreasonable.

��
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There have been some major changes that 
have occurred in Congress right before they 
recessed for the holidays. Congress passed 
the first national voucher program, they cut 
funding by more than $1 billion from the 
ESEA/NCLB, and they have cut special 
education by $7 million. The list goes on. 
These changes are awaiting President 
Bush's approval.  

Congress also passed a Labor-HHS-
Education Appropriations conference report 
that includes creating a new "Teacher 
Incentive Fund"  It is now part of 
ESEA/NCLB.  It instructs the Dept. of 
Education to use funds "for performance-
based compensation systems that: consider 
gains in students’ academic achievement as 
well as classroom evaluations conducted 
multiple times during each school year."   

On Wednesday, January 11, I attended the 
TABOR forum which was very informative. 
This change to the state constitution would 
be devastating to everyone, not just 
education. It was eye opening to hear 
individuals from Colorado (who has had 
TABOR for 10 years now) from both political 
parties who wish they never would have 
allowed it to pass.  As far as Wisconsin is 
concerned, it is supposed to be presented to 
the legislature in this session.  Please take a 
minute to cyberlobby on the WEAC site 
against TABOR. It is URGENT!  

These huge changes need to make us 
realize even more than ever the importance 
of our involvement in the upcoming elections 
especially on a state and local level.   
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Here is a brief overview of some items of 
interest for January and February 

Early Retirement (pp. 18-21) Submit your 
requests by Feb. 1 – These letters must be 
received by Feb. 1 in the Human Resources 
offices.  Address them to Tina Dayne. 

The Seniority List  Please check the seniority 
list for accuracy – this list was distributed in 
December.  Please see that you are 
accurately placed on this list.  Contact your 

head Building Rep or your PR&R 
representative. 

Non-renewal notification  All teachers 
who will not have their contracts 
renewed must be notified by Feb. 1st 
Arrangements will be made with 
Human Resources to have your PR&R 
representative present for any 
meetings of this nature. 

Non-Probationary Teachers  
Notification of performance concerns 
will be addressed by the end of 
February by the District.  In most 
cases, this will have been taken care of 
during January.  You are entitled to be 
represented by the Association in the 
form of a building rep, or your PR&R 
representative. 

Procedures for Viewing Personnel File  
Any one wishing to view their personnel 
file may do so by calling Cyndi Caylor 
at x3060, in the dept. of Human 
Resources to make an appointment.   

Personal Business Days (p. 14-15)  
Please familiarize yourself with how to 
“take” a personal day.   

Unused Personal Business Days (p. 
15)  There are a number of options for 
an unused personal business day.  
Please read p. 15 to learn of the three 
options open to teachers who elect not 
to use a personal day during the year. 

Incentive Day Options (p. 15)  The use 
of an incentive day follows the same 
guidelines as the manner in which 
personal days can be used.  Please 
read through this section on p. 15 of 
the contract to address other questions 
you may have. 

Receive Individual Contracts by March 
15  The District will issue contract to all 
teachers with renewable contracts.  
These must be signed and returned to 
your building administrator by April 15th.  
Please be advised, that since our last 
day of school before spring break is the 
12th, it would be wise to make sure this 
responsibility is taken care of before 
leaving.  April 15th is a Saturday this 
year. 

This past month, this committee has 
spent time working on the following 
issues: 
• Prep time meetings 
• Preparing for the arbitration of our 

grievance re: Supplemental Contracts 

• Probationary teachers being non 
renewed��

• Special Education (EEN) issues��
��
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It is that time of the year again when 
we need to begin preparing for the 
school board election.  During this year 
we will certainly again be in the center 
of a confluence of forces:  inadequate 
funding of schools, a continuing state 
budget crisis, and federal legislation 
that mandates extensive testing and 
cuts in funding.  

Our union must continue to be strong, 
united and an articulate voice for public 
education as we face this very 
challenging and important election 
year.  Without a doubt, the most 
important part of any success for 
WAWM will be you.  The support and 
involvement of our members has been 
the backbone of this organization in the 
past; hopefully this will continue.   

On that note, I hope that members will 
choose to participate in some way 
during the elections this year.  There 
will be a number of important elections 
and it will be imperative that you take 
the time to keep yourself informed 
about the candidates.  Obviously the 
governor's race could be considered 
the most significant of the races; 
however, there will be meaningful 
senate and assembly races as well.   

Locally, the school board election has 
an impact on our school district.  This 
year there will be four candidates 
running for three seats, so there will not 
be a primary.  Three incumbents 
are running for this office: they are Pat 
Kerhin, Rita Kohls, and Sue Sujecki.  
The other candidate is Kari Krause.  
These candidates will be interviewed 
on Saturday, February 18th at the UEP 
building.   The interviews usually begin 
at 9:00 A. M. and end during the 
afternoon.  There will probably be one 
more meeting to discuss 
endorsements.   As always, I welcome 
anyone who wants to take an active 
part in the interviewing process; it is 
important to have representation at all 
grade levels if possible.   

Please consider stepping up your 
involvement during Election 2006.  It 
has been my good fortune to work with 
many association members during my 
service in the union; I look forward to 
seeing current and emerging 
leaders during the upcoming year.  
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Every year our association provides two 
$500.00 scholarships to a Hale and Central 
graduate who plan to study in the field of 
education. Every year the scholarship 
committee must raise this money by means 
of a fund-raiser. If for   any reason we are 
unable to secure the funding to cover the 
scholarships, then, we must go to our 
membership and seek donations.  I believe it 
is much more fun to host a social event 
which raises funds than it is to solicit 
donations.�
On Friday night, April 28, 2006, from 6pm 
until around midnight, you, your family, 
friends and neighbors can come out and 
have a great time bluffing your way to 
fabulous prizes.  Our 2nd Annual “ DAWG”  
[as in Central Bulldog and Nathan Hale 
Husky] Texas Hold ‘Em Poker Tournament 
will give you an opportunity to support a 
wonderful cause, meet other association 
members, and possibly take home a great 
prize.  Our goal is to have 100 players.  Can 
we count on you? 

Consider this, YOU CAN PLAY even if you 
are a BRAND SPANKIN’ NEW BEGINNING 
PLAYER!  Yes, you read it...no experience 
necessary!  Last year, three of our members 
who had never ever played before walked 
away with Top 10 prizes!  Please plan to 
attend this worthy social event!  We are 
seeking an enticing grand prize and will need 
your support in a variety of ways.  Please 
plan to help us give back to the community 
by attending, playing, securing a prize or 
making a donation.  We can only be 
successful if everyone helps! 

We have a letter requesting donations as 
well as flyers that are being updated to help 
secure prizes.  Please contact me at 
rbhelfy@sbcglobal.net or at 
gebob@wawm.k12.wi.us if you can help!  
THANKS! 

��
��
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Cong ress to America’s Educators: “ Do 
More with Less!”  

One of the last items passed by Congress 
before adjourning for the year, cut 
ESEA/NCLB funding by over $1 bil lion .  An 
additional one percent across-the-board cut 
for all discretionary funded programs was 
mandated in the Defense Appropriations bill. 
This additional cut reduces overall U.S. 
Department of Education funding for the first 
time in 10 years by $624 mill ion . The 
ESEA/NCLB fund ing cuts total $1.017 

billi on , 4.1 percent below the funding 
level set three years ago. Virtually 
every NCLB program, including Title I 
will receive less next year.  

Within the reduced program funding, 
Congress set aside $99 million for the 
first national merit pay program, the 
Teacher Incentive Fund, for 
performance-based compensation 
systems that consider gains in student 
academic achievement as well as 
classroom evaluations conducted 
multiple times during each school year 
and provide educators with incentives 
to take on additional responsibilities 
and leadership roles.  NEA vigorously 
opposed passage of this ill-conceived 
provision, which was a priority of the 
Bush Administration.  

Health Insurance & Collective 
Bargaining Under Attack  Again 

It’s not enough for anti-public education 
legislators that your wages have 
continued to slide below the national 
average under the unfair QEO law, or 
that many of us have agreed to pay 
cuts or very small pay increases in 
order to maintain health care benefits.  
These legislators don’t like that 
members have a say in the selection of 
health insurance carriers through 
collective bargaining, and that WEA 
Trust consistently beats out other 
insurance carriers by providing high-
quality coverage at competitive prices. 

These legislators are back with mean-
spirited attacks on teachers, 
specialists, support staff, and the WEA 
Trust.  

One of their bills, SB 241, would 
change the rules governing insurance 
carriers and destroy the insurance 
pooling concept.   

Another anti-public educator bill, SB 
242, will make the selection of the 
health care plans a prohibited subject 
of bargaining for certain public 
employees, including school 
employees.  A school district could 
unilaterally decide to enroll its 
employees in the State Plan insurance 
program or change its insurance 
carrier.  Under SB 242 it would be 
illegal for the association to negotiate 
with employers over a decision to 
change insurance carriers or impose 
the state plan.  

Make no mistake about it.  With these 
pieces of legislation, your health care 
coverage is on the chopping block!  
Both bills – SB 241 and SB 242 – 
recently had a public hearing before the 
Senate Committee on Agriculture and 
Insurance.  The committee is expected 
to vote on them soon, and if they are 
approved, they will be brought up on 
the Senate floor.  

Inaction of our part sends the message 
that health insurance   (Zeifel cont. p5)
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(Zeifel)  is unimportant and that we invite unilateral 
changes to it. PLEASE ACT TODAY!  Visit the 
WEAC Cyberlobby at OnWeac (www.weac.org) to 
contact your state senator.  Tell him or her to 
oppo se SB 241 and SB 242 when they come up 
for a vote! 

Get Involved In Your Association: Submit a 
Resolution! 

Now is your chance to influence the position and 
direction of your Association.  WEAC is accepting 
proposals for resolutions to be acted upon at the 
WEAC Representative Assembly May 5 – 7, 2006, 
in Green Bay. 

Resolutions are formal expressions of opinion, 
intent, belief, or position of the Association.  They 
set general concepts in clear, concise language, 
are broad in nature, state the positions of the 
Association positively and with ambiguity, and are 
consistent with the goals of the Association.  
Resolutions are adopted by the Representative 
Assembly. 

Persons submitting resolutions should include a 
brief written rationale and are encouraged to 
appear at West Suburban Council’s February 
Board meeting on Monday, 2/6/06, at 4:30 p.m., at 
the UEP Building.����
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Hello members of the WAWMEA.  Welcome back 
and let’s start the New Year right.  Please retain 
your last paycheck stub from the District payroll 
that each of you received at the end of December.  
Your Association dues total is what you can claim 
as a deduction on your taxes for the year 2005.  
Next year in the fall, you can look forward to having 
your Association dues taken out of paychecks early 
in September.  We will continue this practice in the 
future. 

Keep in mind not what the Association can do for 
you, but what you can do for your Association.  We 
will all be better off with this particular thought as 
we move forward into the New Year. Thanks for all 
your support this past year.  Have a great 2006! 

)URP�WKH�(GLWRU�  

Comments, suggestions for improving this 
publication are always welcome.   

Articles for the newsletter can be submitted to me 
at sandhill@centurytel.net or via interdepartmental 
mail to Irving School.  

Deadline for the next newsletter is March 15, 2006.     
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